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THE SMALL BANK PROBLEM 
Sirs: 

The First State Bank of Williams 
received its charter September 15, 
1914, and would have been 40 years 
old next September. The writer took 
charge as executive officer on Janu- 
ary 10, 1926. Deposits were $81,530.42 
and capital funds $15,278.46. How- 
ever, our investment in banking 
house, furniture and fixtures, other 
real estate, and potential other real 
estate, amounted to almost three 
times the capital structure. Those 
were difficult days! 

Under the present management the 
bank has grown to over a million- 
dollar institution, Capital structure 
has more than kept pace with the 
growth in business, and as of Decem- 
ber 1, 1953, the book value of capital 
funds was $146,299.02. This is after 
all fixed assets such as_ banking 
house, furniture and fixtures, and 
other real estate had been charged 
down to $2. 

There are other sound banking 
values of assets not shown on the 
books, which would bring the total 
capital funds to in the neighborhood 
of $160,000. 

Average capital structure for all 
banks of our size in Minnesota is 
$73,000. We have more than twice 
this figure. The bank has paid 37 
cash dividends in 39 years of exis- 
tence, and a 150% stock dividend in 
1947. Earnings have been twice the 
national average for banks of this 
size. 

The present management has not 
lost a dime in loans in the last 27 
years. We believe this is a record. 
Our assets are clean, we have no 
sub-standard, no doubtful and no loss 
items. 

From a capital standpoint, from an 
earnings standpoint, and from the 
standpoint of being liquid and clean, 
I doubt if we have many equals. Us- 
ing every yardstick, we have one of 
the finest institutions in the state of 
Minnesota. I believe our employees, 
our directors, our customers and 
friends can feel justly proud of this 
fine record. 

The growth in resources and busi- 
ness has meant increased responsi- 
bilities, and for the last 10 years or 
so — being conscious of the dangers 
of a one-man bank — we have been 
making every effort to secure an 
associate who could and would make 
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a substantial investment in our bank 
and who would assume a part of the 
responsibilities of management. 

However, we just could not attract 
managerial and office help of the type 
mentioned, to a community of this 
size. It was then decided to sell the 
bank to someone who would be 
capable and willing to take over and 
carry on. There, again, we met the 
objection that our capital structure 
was too large. No one wanted to put 
this much money in a town the size 
of Williams. 

To add to our difficulties, Mr. Carl- 
son, who had been with us 17 years, 
was forced to resign because of ill 
health. Dr. Brink of Baudette ad- 
vised him he would have to slow up. 
Our assistant cashier and I worked 
all day July 4, up to 2 p.m. the fol- 
lowing Sunday, and from 7:15 a.m. 
to 10:00, 11:00 and 12:00 p.m. on 
weekdays. 

At my age, I just couldn’t keep 
up this pace. We simply couldn’t get 
the additional experienced help to 
keep up with the increased business. 

You can imagine how it feels to 
have to give up a business such as 


ours, that you have built up over the 
years, an institution with increased 
deposits and earnings from year to 
year, the personal contacts with so 
many fine and loyal friends, both de- 
positors and borrowers — and all 
because of our inability to attract 
competent help to a small town such 
as ours, 

W. R. SIEMS 
President, First State Bank 
Williams, Minnesota 


_ @ See editorial, “Each Year the 
Count Is Less” on Page 48 of this 
issue. — THE Epitor. 
Sirs: 
Now The Independent Banker is 
prin Let there be more Detricks 
svt (of Ansonia, Ohio) 
and Evanses (of 
Halfway, Ore- 
gon)! 
If independent 
bankers not 
_. take a keener in- 
terest in self-pre- 
servation, the 
small bank may 
well be doomed. 
The Independent 


Mr. SWANSON 
ed to the hard task of awakening all 
of us. 

Small business, small farmer and 
small banker are all in the same 
leaky boat. To repair the boat is 
easy, but this is only temporary. The 
cause should be corrected. 

N. S. SWANSON 
President, 
Farmers & Stockmens Bank 
Valier, Montana 
(‘Forum’’ Continued on Page 4) 


Cover Peeture 


All was smiles and hand- 
shaking at the grand opening one 
December Saturday of the brand- 
new Community State Bank of 
Bloomington, on the Southernmost 
outskirts of the city of Minneapolis, 
where The Independent Banker 
shot this month’s cover picture. 

Located on busy Lyndale 
avenue, principal North - South 
thoroughfare through the Twin 
Cities, the new bank truly is an 


independent venture. It is entirely home-owned by individuals with busi- 
ness or residential interests, or both, in the immediate vicinity in this fast- 


growing suburb. 


Third from left is President Clifford Jerpbak accepting congratu- 
lations from another independent bank president, R. R. Nelson of the 
Camden Park State Bank. Looking on (left to right) are Herman Kossow, 
bank director and mayor of Bloomington; Bill Kirchner, assistant secreta 
of the Independent Bankers Association of America; Ed Chadwick, ban 
director, and John S. Cadwell, vice president, cashier and director. 


See story on the bank in “Around the Nation”, this issue. 
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USE THIS STATEMENT STUFFER 


to help curb the spread 
of banking monopoly 


Banking monopoly is a serious threat not only 
to the operation of independent banks but to the entire 
free enterprise system itself. In our struggle to curb 
banking monopoly through the holding company 
device, we need the assistance of every businessman— 
every farmer—every individual who believes in the 
American Way. 

The best place to start is with your own cus- 
tomers. To alert them to the dangers of banking 
monopoly, we have prepared the attached stuffer to be 
enclosed with bank statements. These are offered you 
at cost—$4.75 per M. The stuffer is lightweight and easy 
to enclose in your statement envelopes. 

Banks all over the nation are now using this 
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statement stuffer. We hope that you, too, will order a 
supply if you have not already done so. They are excel- 
lent institutional advertising, since they establish your 
bank as an independent community institution dedica- 
ted to the cause of free enterprise. 

Please send check with your order to the office 
of either Association. 


INDEPENDENT BANKERS ASSOCIATION 
Twelfth Federal Reserve District 
802 Failing Building 
Portland 4, Oregon 


INDEPENDENT BANKERS ASSOCIATION 
OF AMERICA 
Sauk Centre, Minnesota 
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4 re 
Do You elieve FREE RPBISE ? 
Karl Marx—the father of centralization 
So of credit in the hands of the state” 4S one of the ten points in the F 
Communist Manifesto- 
The spread of banking monopoly the first step toward the 
socialism of banking and of all pusiness- Governor R. M. Evans of am ¥ 
the Federal Reserve System told pankers \ast September: “jf all the 
panking pusiness of the United States were concentrated in a few “sB : 
ands, [have no goubt that there would be # popular uprising against 
it. That would be one of the easy roads to socialism.” /, 7. 
Help vs and the other independents panks 
of the country protect free enterprise by stopping the spread of / we oS 
panking monopoly ghrough the polding company device. Write your 
senators and congressmen in washingto™ asking them to support the A > 
Capehart Holding Company Bill ‘senate—1118) which requires pank 43 
polding companies to observe the same set of rules under which all + = 
banks now operate: WRITE THEM TODAY ! 
| | 


FORUM 


(Continued from Page 2) 


PENN STATE THESIS 
Sirs: 

Thank you for your very extensive 
help with my Master’s thesis at 
Penn State in which I trace the 
trends in branch-banking in Penn- 
sylvania since the end of World War 
II. The cross-county branch issue 
has grown into a thorny problem, 
especially in the eastern part of this 
state. One of the most difficult tasks, 
as you know, in working with so cur- 
rent an issue is determining the cor- 
rect chronology of events. 

For this purpose, and as an excel- 
lent insight into the branch and hold- 
ing-company issues, the numbers of 
The Independent Banker prove ex- 
tremely helpful. 

JAMES W. GROMILLER 
Pennsylvania State College 
State College, Pennsylvania 


* 
SUGAR vs. VINEGAR 
Sirs: 

We are aware of the fact that you 
can get more flies with sugar than 
with vinegar, but after you have 

‘ used the _ sugar 
with no favorable 
results, why not 
try a_ different 
treatment? 


We hope these 
frank comments 
published in your 
magazine will pro- 
voke a reply; if 
they do, that is 
what we are look- 


MR. EVANS ing for. 

Heretofore we have labored under 
the delusion that the journal of the 
American Bankers Association re- 
flected the policies of the association. 
However, since the mazagine “Bank- 
ing” refused to publish the ad “Shall 
We Have Nationwide Branch-Bank- 
ing Through the Holding-Company 
Device?”, and since the A.B.A. 
adopted a resolution at Boston, re- 
affirmed it at Houston and again at 
Detroit, commending the adoption of 
legislation regulating bank holding- 
companies, we have conclude 
either that “Banking” does not re- 
flect the policies of the A.B.A. or 
else that the thousands of indepen- 
dent banks throughout the country 
are getting lip-service only. 

If there is anyone who thinks that 
the independent bankers are not in 
earnest about this proposed legisla- 
tion curbing bank holding-companies, 
they should have been present at the 
council meeting of the 12th District 
I.B.A. in San Francisco November 7. 

Yes, and if the American Bankers 
Association tries to straddle the 
fence, we are going to find out which 
is of most importance — the big 
contributions of the few, or the small 
contributions of the many. 
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One time we said that there was 
just about as much use in yelling at 
Niagara to be still as to try to be 
heard in Washington. But we have 
found a way. When public sentiment 
is aroused to the dangers of banking 
monopoly through the bank holding- 
company device, our representatives 
and senators in Congress commence 
hearing about it, and independent 
bankers all over the country take up 
the fight, then look out. 

If the American Bankers Associa- 
tion had invested 1/10th as much 
effort for this proposed legislation as 
the independent bankers have invest- 
ed, the legislation would have been 
adopted long ago, because the associ- 
ation is looked up to for leadership. 
When it does not go all-out for this 
legislation, many members of the 
Congress and others wonder if there 
is ‘a nigger in the woodpile”’. 

W. W. EVANS 
President, First National Bank 
Halfway, Oregon 
GROUP INSURANCE 
Sirs: 

Our bank recently signed up for 
the group insurance plan sponsored 
by the Independent Bankers Associa- 
tion of America for its members, 
which plan covers the bank’s em- 
ployees and their families. 

The officers of our bank feel that 
the I.B.A. is doing a great service 
for its member banks in making 
available to them this employee 
security plan, which otherwise would 
perhaps be available only to the lar- 
ger banks of the country. 

Besides giving our employees an 


extra month’s salary as a Christmas 
bonus, the bank offered them partici- 
pation in this group insurance plan 
as an additional Christmas present. 
C. WALTER CALDWELL 

Vice President and Cashier, 

Uinta County State Bank 

Mountain View, Wyoming 


BOUQUET DEPARTMENT 


You are doing 
an awfully good 
job for the Inde- 
pendent Bankers 
Association. 


N. B. MATTHEWS 
President, 


Basin State Bank 
Stanford, Montana 


MR. MATTHEWS 


Sirs: 

I certainly want to compliment you 
on your December issue. Your photo- 
graphs of the council meeting of the 
12th District I.B.A. at San Francisco 
came out magnificently, partly due, 
of course, to the fact that they were 
good prints, but also to the very ex- 
cellent presswork which you always 
seem able to get. 

ELWOOD J. ROBINSON 
Los Angeles, California 
* 
Sirs: 

Will you please forward to us an- 
other copy of the November issue of 
The Independent Banker. We have 
misplaced ours, and there is an item 
that we are interested in reading 
again. 

H. L. McCAIN 
President, Citizens State Bank 
Tupelo, Mississippi 


On 


ESTABLISHED 1893 


CONDENSED STATEMENT OF CONDITION 
At Close of Business December 31, 1953 


RESOURCES ; 
U.S. Government Obligations $2,848,593.75 
County, School and Municipal Obligations ..... 612,948.57 
Cash and: Sight Exchange 3,445,829.64 6,917,006.96 
$11,480,217.39 
LIABILITIES 
Interest Collected, Not Fully Earned 48,267.27 
$11,480,217.39 


GUY STURGEON, President 
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John C. McCormack (left) of Riggs National Bank sees Abraham Lincoln's signature on bank's own television screen. 
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From Lincoln to Electronics 


the Progress Banking 


ABRAHAM LINCOLN’s day, the 
banking industry has grown tremen- 
dously. And right in step with this 
vigorous growth has been the Riggs 
National Bank of Washington, D.C.. 
today the largest bank in our nation’s 
capital. 

President Lincoln maintained his 
checking account with Riggs. One of 
his personal checks, drawn on Riggs, 
took the spotlight recently in con- 
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nection with inauguration of the 
latest growth step of the bank. 

At its headquarters at 1503 Penn- 
sylvania avenue, Riggs National 
Bank was crowded for space to serve 
its ever-growing clientele. Should the 
location be abandoned in favor of 
larger quarters elsewhere in the city ? 
This, obviously, was inadvisable. 
Situated directly opposite the United 
States Treasury, Riggs enjoys pro- 


bably the most ideal bank location 
in all Washington. Should the build- 
ing be enlarged? This was a desi- 
rable course, but Washington’s Fine 
Arts commission ruled that the bank 
structure could be built no higher 
because of its proximity to the White 
House. 

To solve the problem, Riggs Na- 
tional purchased a building one 
block away, at 1508 H street, and re- 
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LINCOLN TO ELECTRONICS 


(Continued from Page 5) 


ceived permission to move its trust 
department and a number of its 
operating departments, including its 
bookkeeping department, to that lo- 
cation. 

How could operations between the 
two buildings be coordinated ? 

As Robert V. Fleming, president 
and chairman of the board of the 
Riggs Bank told THe INDEPENDENT 
BanKER, “It would not. have been 
good public relations to send our 
commercial customers around to the 
H street office to secure answers to 
their inquiries in regard to their 
accounts”. Some quick and accurate 
method of relaying information be- 
tween the two buildings was needed. 

The perfect answer was an adapta- 
tion of an industrial TV system de- 


veloped by the Radio Corporation of 
America. Heart of the system is a 
new type of television camera tube 
called the “Vidicon”, which is only 
1/10th the size of a standard broad- 
cast TV camera tube. It measures 
only | inch in diameter and 6 inches 
in length. 

In the accompanying photo, Mr. 
Fleming is seen (right) examining 
the equipment and learning informa- 
tion about its functions from Francis 
H. Engel (left), assistant to the vice 
president of RCA, and C. H. Maher, 
president of the American Amplifier 
& Television Corporation, which in- 
stalled the equipment. 

A closer view of the “Vidicon” 
camera is shown on the opposite 
page, where Peggy Carta of the 


ROBERT V. FLEMING (right), president and chairman of the board 
of the Riggs National Bank of Washington, D.C., observes demon- 
stration of RCA-ITV-5 by Francis H. Engel (left), assistant to the 
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Riggs National Bank’s bookkeeping 
department is seen operating the 
simplified transmitting station. The 
screen at this sending station permits 
the operator to monitor the clarity 
of the picture being sent out. The 
box on top of the monitoring receiv- 
er is simply an intercommunication 
device connected with the banking 
floor. 

To assure privacy for the pictures 
sent over the closed-circuit TV, a 
special desk was designed and con- 
structed for the receiver. In the 
photograph on Page 5, the gentle- 
man at the left is John C. McCor- 
mack, vice president and cashier of 
Riggs National Bank, who was in 
charge of the bank’s various re- 
modeling operations in connection 
with the transfer of the several de- 
partments to the separate building. 


With Mr. McCormack in that pic- , 


ture (Page 5) are Harry R. Crow 


vice president of the RCA Victor division of the Radio Corporation 
of America, and C. H. Maher, president of American Amplifier & 
Television Corporation, Washington. 
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SMALL RCA “VIDICON” CAMERA (at right) is used to instantly 
transmit banking information needed by officials several blocks from 
the bookkeeping department of the Riggs National Bank in Wash- 


(center) of American Amplifier & 
Television Corporation, Washington, 
which made the installation, and 
Francis H. Engel, assistant to the 
vice president of the RCA Victor 
division of the Radio Corporation of 
America. 

For the opening ceremonies, Mr. 
McCormack had the H street office 
transmit many of the historic docu- 
ments in the Riggs National Bank 
collection. Included were checks 
written by Francis Scott Key, Gen- 
eral Winfield Scott, Daniel Webster 
and Henry Clay. The Abraham Lin- 
coln check of August 11, 1863, which 
appears on the 10-inch screen in the 
picture (Page 5), was made pay- 
able to “A Colored Man with one 
Leg”. 

Is private TV a worthwhile new 
tool in banking operation, or is it 
just a novelty? 
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In the words of Roland T. Carr, 
vice president of Riggs National 
Bank, the device “has proved to be 
highly satisfactory”. States Mr. Carr 
further: “Initially, of course, the 
number of inquiries handled over the 
desk was very sizeable because of 
the publicity in the local press. 
Many customers who had no genuine 
questions about their accounts came 
in, nevertheless, to see them pic- 
tured on the television screen. Such 
activity has now abated, and we take 
care of the normal number of in- 
quiries each day concerning the pre- 
sent balance, whether or not a speci- 
fic check has been paid, stop-pay- 
ments, etc. The operator in the bank 
lobby merely opens a key on a talk- 
ing unit and talks back-and-forth, 
relaying the questions to the book- 
keeping department”. 

Mr. Carr also tells THE INDEPEN- 


ington. Here, Peggy Carta of the bank’s bookkeeping department 
flashes a document to the banking floor by means of the RCA 
closed-circuit industrial television system. 


DENT BANKER: 

“Our plans now call for the instal- 
lation of an additional closed-circuit 
TV set in our credit department, 
which is also located on Pennsyl- 
vania avenue. Thus, our credit 
people can have ready access to in- 
formation relating to accounts in 
connection with credit inquiries of 
various kinds. We believe, all in all, 
that the device will be a most suc- 
cessful time-saver and, furthermore, 
makes for the elimination of occa- 
sional mistakes from similarity in 
names or the possible picking-up of 
the wrong ledger card.” 

Today we are in the early phases 
of the Age of Electronics. It is heart- 
ening to see America’s progressive 
bankers already seizing upon the 
electronic devices now available to 
make banking a more proficient ser- 
vice to the public. END 
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Christmas Club 


Q Corporation 


LIGHTS THE WAY 

10 A 

MERRY CHRISTMAS 
THROUGHOUT 

THE WHOLE YEAR 


There is power in teamwork | iis Im may Club 


The business of Christmas Club, A Corporation does more than 
supply the mechanical needs to operate an efficient Christmas i PAYMEN T 
Chib. NUMBER 

The entire staff of Christmas Club, A Corporation works tell 
twelve months of the year, as a powerful team, coordinating, . 
promoting and selling the value of public participation in the 
most efficient system of banking in the world. 

The emblem of Christmas Club, A Corporation identifies an 
organization that builds savings, builds character, and builds 
business for financial institutions. 

With the cooperative and coordinated teamwork of Christ- 


mas Club, A Corporation, financial institutions and the public, rd 
a dynamic force is set into motion that generates the power to ' 
produce sound economic financial practices that lead to in- 
dividual financial security. A Gorporation 
Christmas Club, A Corporation invites you to join the team 
and offers you the advantages of a national operation that is FOUNDED BY HERBERT F, RAWLL 
geared to your local level. 230 PARK AVENUE, NEW YORK 17, N.Y. 


BUILDS SAVINGS e BUILDS CHARACTER e BUILDS BUSINESS FOR FINANCIAL INSTITUTIONS 
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The Reserve City Bankers and 
Holding-Company Legislation 


Association’s Conclusions Closely Parallel 
Provisions of S.1118, the Capehart Bill 


= posiTioN of the American 
Bankers Association in support of 
bank holding-company _ legislation 
has been clearly defined by resolu- 
tion of the membership at Detroit in 
1948, which directed its officers to 
use their best efforts to obtain 
prompt enactment of such |legisla- 
tion . . . “in conformity with the 
established principles of the Ameri- 
can Bankers Association, as express- 
ed in the resolution of this associa- 
tion adopted at Boston in 1937”. 
The Boston resolution states: “The 
association supports in every re- 
spect the autonomy of the laws of 
the separate states with respect to 
banking . . . we are definitely op- 
posed to any proposal or device 
looking to the establishment of 
branch-banking privileges across 
state lines, directly or indirectly”. 
The meaning of this last sentence 
has been clarified by two articles 
which have appeared in THE INDE- 
PENDENT BANKER — one by Charles 
F. Zimmerman, for many years 
secretary of the Pennsylvania Bank- 
ers Association, and the other by 
Orval W. Adams, past president of 
the American Bankers Association. 


These articles, together with state- 
ments made by H. M. Chamberlain, 
president of the state bank division 
of the A.B.A. in 1937: Robert V. 
Fieming, chairman of the resolutions 
committee at the 1937 convention, 
and William S. Elliott, who drafted 
the original of the Boston resolution, 
all confirm the fact that bank hold- 
ing-companies definitely were meant 
by the closing sentence quoted 
above. 


January 1954 


Sy Harry 9. Harding 


President, First National Bank, Pleasanton, California 


Many country bankers are of the 
opinion that the large city banks do 
not favor the federal regulation of 
bank holding-companies, despite the 
official American Bankers Associa- 
tion position. Such an opinion is not 
in accordance with the facts. The 
Association of Reserve City Bankers 
has not only made a careful study 
of bank holding-company problems, 
but has issued a comprehensive state- 
ment as to the underlying issues and 


President, Independent Bankers Association 
of the 12th Federal Reserve District 


the goals to be reached by such legis- 
lation. 

This organization is made up of 
about 450 individuals who are execu- 
tive officers of some 200 of the lar- 


gest correspondent commercial 
banks. These 200-odd institutions 
operate approximately 2,400 
branches, in other words about 


2,600, or 13%. of the total commer- 
cial banking offices in this country. 
Their total deposits amount to ap- 
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RESERVE CITY BANKERS 


(Continued from Page 9) 


proximately $81 billion, which is 
about 49% of the deposits in all 
commercial banks. Of the total de- 
posits of these 200-or-so banks, 
$1114 billion represent correspon- 
dent bank balances. The membership 
of the association includes represen- 
tatives of independent as well as 
holding-company subsidiary banks. 
and all of the larger holding-com- 
panies operating across state lines 
are included. 

In 1946 this Association of Re- 
serve City Bankers, through its com- 
mittee on federal relationships, un- 
dertook the exploration of the bank 
holding-company problem and issu- 
ed a report which was approved by 
the membership at the annual meet- 
ing in May 1947, The committee was 
made up of: 

Harold V. Amberg. vice president 
of the First National Bank of Chica- 
go; Julian B. Baird, president of the 
First National Bank of Saint Paul 
(a subsidiary of First Bank Stock 
Corporation) ; Daniel W. Bell, pres- 
ident of American Security & Trust 
Company, Washington, D.C.; Keehn 
W. Berry, president of Whitney Na- 
tional Bank, New Orleans; Edward 
E. Brown, chairman of the board of 
the First National Bank of Chicago; 
W. R. Burgess, deputy secretary of 
the treasury, Washington, D.C.; Guy 


CHARLES F. ZIMMERMAN 
Pennsylvanian played key role. 


Emerson of Bankers Trust Company, 
New York (since retired); Charles 
T. Fisher, Jr., president of the Na- 
tional Bank of Detroit; Robert V. 
Fleming, president of the Riggs Na- 
tional Bank, Washington, D. C.; 
Robert M. Hanes, president of Wa- 
chovia Bank & Trust Company, Win- 
ston-Salem, North Carolina; James 
M. Kemper, chairman of the board 
of Commerce Trust Company, Kan- 
sas City; W. A. Mitchell, president 
of Central Trust Company, Cincin- 


Due from Other Banks 
U.S. Government Securities 
Municipal Securities 
Other Bonds, Notes and Debentures 
Federal Reserve Bank Stock .. 
Other: Securities 
Loans and Discounts 
Real Estate Mortgages 
FHA and VA Mortgages 
Banking House 
Furniture and Fixtures . 
Other Assets 


Capital 
Surplus 
Undivided Profits 


Dividends Payable Jan. 1, 1954 
Deposits ; 
Income Coll. Not Earned 
Reserved for Income Taxes . 
Other Liabilities 


THE TARRYTOWN NATIONAL BANK 
AND TRUST COMPANY 


‘TaRRYTOWN, NEw York 


Condensed Statement of Condition, December 31, 1953 


Cash on Hand and in Federal meer Bank and 


Reserve for Contingencies, Losses, ete. 


Edward W. Hickey, President 


$1,298,025.12 

1,194,749.00 

76,000.00 

330,000.00 

10,350.00 

1.00 

1,773,095.49 

940,768.95 

980,792.37 

25,000.00 

1.00 

$6,6438,582.42 
$ 200,000.00 
150,000.00 
11,841.37 

87,144.28 $ 448,985.55 
4,000.00 
. 6,121,664.26 
45,637.49 
16,959.09 
6,336.03 


$6,643,582.42 
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nati; Charles E. Spencer, Jr., chair- 
man of the board of the First Na- 
tional Bank of Boston (since de- 
ceased); G. M. Wallace, chairman 
of the board of Security-First Na- 
tional Bank of Los Angeles; H. Lane 
Young, vice chairman of the board 
of Citizens & Southern Bank, Atlanta 
(since retired); William F. Kurtz, 
chairman of the committee on fed- 
eral relationships, chairman of the 
board of the Pennsylvania Company 
for Banking and Trusts, Philadel- 
phia. 

It will be a surprise to many in- 
dependent bankers to discover that 
the conclusions reached by this or- 
ganization of big city banks coin- 
sides on nearly every point with the 
principles which the two Indepen- 
dent Bankers Associations believe 
essential to sound bank holding-com- 
pany legislation. These principles 
are embodied in the Capehart bill 
(S.1118), now before the Senate 
banking and currency committee and 
on which, according to Senator Cape- 
hart, hearings are expected to be 
resumed early in January. 


Underlying Issues 


The underlying issues affecting 
holding-company legislation, accord- 
ing to the Association of Reserve 
City Bankers, are two: _ 

“(1) Are holding-company opera- 
tions, either within or beyond state 
limits, to be prohibited or unre- 
strained or permissive under regula- 
tory controls, and (2) is branch- 
banking by national banks to remain 
subject to the pleasure of the respec- 
tive states and confined, where per- 
mitted, within geographical limits 
prescribed in the respective state 
laws?” 

Basically, then, the question seems 
to be, in order to establish competi- 
tive equality between bank holding- 
companies and banks, shall there be 
a leveling-down in the areas of 
operations of holding-companies to 
that permitted to banks, or, shall 
there be a leveling-up in the areas 
within which the national bank can 
operate to that which has been 
“moved into” without benefit of 
either national or state banking legis- 
lation by the holding-companies? 

The Association of Reserve City 
Bankers in its statement, without a 
review of the merits of this question, 
recognizes that “unless the time is 
ripe to abandon the traditional con- 
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cept that American banking is to be 
competitive between independent 
banks operating as units or with 
branches within state limits, where 
permitted”, it would seem that it is 
practical “to go forward with legis- 
lation which will bring bank holding- 
company operations down more 
nearly on a par with current inde- 
pendent bank operations and leave 
the expansion of branch-banking by 
national and state banks to the 
future. 


Committee Findings 


The Reserve City Bankers have 
set forth what they term a “substan- 
tial preponderance of common think. 
ing in respect of bank holding-com- 
pany legislation” on 13 points. These 
briefly are that bank holding-com- 
pany legislation is needed, that such 
legislation should contain a mini- 
mum of discretionary power in the 
enforcing agency, that enforcement 
may logically be lodged in the Fed- 
eral Reserve board, that there should 
not be any so-called “death sentence” 
or any blanket “freeze” provisions, 
that the creation of new or the ex- 
tension of existing holding-com- 
panies should be permissive with 
permission hinging on definite statu- 
tory norms reviewable in the courts, 
that bank holding-companies — be 
limited to the business of banking, 
that existing holding-companies be 
protected against undue sacrifice in 
the divorcement of present non-bank- 
ing assets, that the extent of cover- 
age cannot be arrived at exclusively 
by legislative definition but also re- 
cuires administrative determination, 
that automatic coverage should not 
be a dragnet but should be related to 
the objectives of the legislation, and 
that these objectives should be pre- 
cisely stated and become the statu- 
tory norms for the exercise of discre- 
tionary power. 


The Capehart bill fully meets each 
of these requirements. It reduces dis- 
cretionary authority to a minimum. 
It imposes no death sentence or 
blanket freeze, and provides statu- 
tory norms for expansion. The cov- 
erage provided is not a “dragnet”. 
Based on our replies received from 
the comptroller of the currency and 
practically all the state supervisors, 
the automatic coverage of the bill 
takes in about 70 holding-companies 
that have a 25% stock ownership of 
two or more banks and which, for 
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ORVAL W. ADAMS 
“Close” to Boston resolution. 


the purpose of the act, should be 
covered. 

As clearly stated, the objectives of 
the Capehart bill are to confine the 
activities of bank holding-companies 
to banks and to regulate their opera- 
tions in the same manner that banks 
are regulated. 


Essential Goals of the Legislation 


The Reserve City Bankers report 
next sets out to determine the proper 
goals of such legislation. These es- 
sential goals are set forth as three in 
number. I think it is important to 
quote them specifically and_ then 
show how closely they are met by 
the Capehart bill, sponsored by the 


two Independent Bankers Associa- 
tions. These goals are: 

1. To reach and regulate any 
banking operation which, function- 
ing in an area or with a structure 
larger than that permitted to inde- 
pendent banks can or does, through 
the medium of concentrated control, 
jeopardize independent competitive 
banking at local or regional levels 
or place independent banks under 
the particular circumstances at a 
competitive disadvantage; 

2. To confine the size and geo- 
graphical extent of any such banking 
operation, regardless of its competi- 
tive or other aspects, within limits 
consistent with adequate and sound 
banking; and, 

3. To control the magnitude and 
geographical extent of any such 
banking operation, regardless of all 
other considerations, to the end that, 
in the event of adverse general eco- 
nomic conditions, such an operation 
will not be subjected to an inordi- 
nate pressure arising from unwieldi- 
ness due solely to mere size and ex- 
panse which. in turn, may put an 
inordinate pressure on the nation’s 
banking structure. 

If I understand the first goal 
clearly, this means that there must 
be eyuality between bank holding: 
company operations and an inde- 
pendent bank, both as to the nature 
end geographical extent of these 
operations, and the regulations un- 
der which both must operate. This 
is the heart of the problem, and no 


National Bank of Eastern Arkansas 


OF FORREST CITY, ARKANSAS 


STATEMENT OF CONDITION 
December 31, 1953 


RESOURCES 
Loans and Discounts ,$3,012,569.54 
Overdrafts 1,799.31 
Stock Federal Reserve Bank 24,300.00 
Banking House is 15,000.00 
Furniture and Fixtures : 1.00 
New Safety Box 8,017.76 
U. S. Securities __. _ $ 237,700.00 
Other Bonds a3.  §97,301.99 
Gov. C.C.C. Loans 1,942,671.83 
Demand Cotton Loans 346,512.50 
Cash & Exchange 2,825,811.12 5,949,997.44 
LIABILITIES 
Capital Stock .. $ 500,000.00 
320,000.00 
Undivided Profits 192,184.87 1,012,184.87 


Ww. CAMPBELL, President 
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generalizations or circumlocutions 
can obscure this fact. 

Independent bankers believe that 
banking laws were adopted to apply 
to all alike and there must not be, 
through deliberate intent or through 
accident, any evasion or circumven- 
tion of these laws. 

The Reserve City Bankers say 
“bank holding-companies grew up 
entirely without benefit of either na- 
tional or state legislation, and, rely- 
ing on the general corporation laws 
of the respective states, moved into 
banking operations denied to both 
national and state banks.” 

The management of a bank now 
can, through the holding-company 
device, control and operate busi- 
nesses prohibited to banks; through 
the holding-company device it can 
acquire and operate banks to all in- 
tents and purposes as branches in 
states where branches are prohibited 
or restricted, and also through the 
same device acquire banks across 
state lines and operate these for all 


A SAINT PAUL 
BANKER'S 

BLANKET BOND 

with 

EXTENDED COVERAGE 


CALL YOUR SAINT PAUL AGENT. . 


SAINT PA 


MERCURY | 


an West Fifth Street, Saint 
INSURANCE COUNSELL 
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practical purposes as branches. This 
certainly is “functioning in an area 

. larger than that permitted to 
independent banks”. 

We have steadfastly contended 
that what is illegal for a bank to do 
directly should be illegal to do in- 
directly through the holding-com- 
pany or any other device. This loop- 
hole in existing banking law we feel 
should be closed, and the Capehart 
bill will do that. 

No banker will question the second 
and third goals quoted above. “Ade- 
quate and sound banking” is, of 
course, the underlying objective of 
all federal and state banking legis- 
lation. These statutes contain pro- 
visions clearly calculated to con- 
trol the size of banking operations 
by confining their geographical ex- 
tent. It has been a generally-accepted 
principle that such control could 
best be exercised by the individual 
state, depending upon the specialized 
banking needs of such state. This 
principle was given recognition by 


The most comprehensive 
coverage you can have 


Unexcelled claim 
service 


TODAY 


UL- 
NDEMNITY COMPANY 


Poul 2, Minnesota 
orS TO BANKS 


SENATOR HOMER CAPEHART 
His bill fills the bill. 


the United States Congress in the 
Bank Act of 1927, which authorized 
the comptroller of the currency to 
approve new branches for a national 
bank only within state boundaries 
and “subject to the restrictions as to 
location imposed by the laws of the 
state on state banks”. 

The Capehart bill seeks to close 
the loopholes in the present federal 
statutes which permit the counter- 
vention of this established principle. 


Coverage 


In order to provide adequate but 
not undue coverage to accomplish 
the objectives of the legislation and 
yet to leave no loopholes for evasion, 
makes the definition of a bank hold- 
ing-company of prime importance, 
and the Reserve City Bankers have 
given this their very careful study. 
Among the points to be embodied in 
proper coverage, they say, are: 

@ “... An initial coverage, suf- 
ficiently exclusive and inclusive, ap- 
pears to require a combination of an 
automatic and an administrative 
coverage.” 

@ “The automatic coverage would 
rest on a legislative formula provid- 
ing that a specified percentage of 
stock ownership in each of two or 
more banks, directly or indirectly, 
would constitute a holding-company 
operation.” 

The preponderant 
thought seems to be that, for the pur- 
pose of the automatic coverage, the 
percentage of stock ownership should 
be fixed at, say, 20% in two or more 
banks.” 


@ “If a particular automatic 
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holding-company does not conflict 
with the objectives of the law, it 
could be declared by the enforcing 
agency to be an exempt holding- 
company and, as such, be automati- 
cally, by statutory provision, relieved 
from the requirements and controls 
of the law — subject to revocation 
of its exempt status for cause.” 

@ “The administrative coverage 
would authorize the _ enforcing 
agency, under a_ quasi-judicial 
power, to declare on the basis of 
evidence produced before it that a 
particular operation, whatsoever the 
degree of ownership, is a holding- 
company operation in that there 
exists in fact a concentrated control 
of two or more. banks and comes in 
conflict with the objectives of the 
law -— any such declaration to be 
reviewable in the courts and to be 
sustained if supported by substan- 
tial evidence.” 

These standards are closely fol- 
lowed in the Capehart bill, as a re- 
view of Section 3(a) discloses. The 
definition of a bank holding-com- 
pany, it states, is any company which 
directly or indirectly holds 25% or 
more of the voting shares of each of 
two or more banks, or a company 
which the board determines after 
hearings directly or indirectly exer- 
cises control over the management or 
policies of two or more banks. Cer- 
tain exemptions are set forth in the 
act itself, but there is no blanket dis- 
cretionary power of exemption 
granted to the board. All determina- 
tions of the board are reviewable in 
the courts. 

The Capehart bill, therefore, 
achieves the goal as declared by the 
Reserve City Bankers to be essential 
in bank holding-company legislation. 
Its provisions are in close accord 
with the criteria set forth in the com- 
mittee’s report. 

But, in the final analysis, Con- 
gress writes the laws. No one can 
predict the final form in which legis- 
lation will be enacted. Organized 
banking groups can only ask for a 
thorough study of the holding-com- 
pany problem by the Congress — 
confident that sound and adequate 
legislation will result. 

But Congress needs to know that 
bankers and the public are interested 
in the enactment of this legislation. 

There is no way for Congress to 
know this unless you say so. 

Won’t you write your senators and 
representatives today? END 
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American National Bank 
and Trust Company of Chicago 


a LASALLE AT WASHINGTON ¢ CHICAGO 99, ILLINOIS 
WR) Statement of Condition 


AT THE CLOSE OF BUSINESS, DECEMBER 31. 1953 


Resources: 
Cash and due from banks.........eseeeeeceeeeees $ 93,404,181.91 


U. S. Government obligations................ eels 100,740,468.48 
Obligations of instrumentalities of the United States. 6,514,710.13 
State and municipal securities ................00. 16,217,401.49 
Other bonds and securities ............. peta tate 9,055,137.27 
Federal Reserve Banlt stock... 300,000.00 
Customers’ liability on letters of credit and 
Accrued interest receivable 619,121.22 
Other assets 262,134.93 
$317,099,890. 0.76 
Liabilities: 
Canltel stock + 
Reserves for taxes, interest, contingencies, etc. ...... 2,687,396.82 
Liability on letters of credit and acceptances........ 2,218,757.90 
Deposits: 


Other time 7,455,154.00 
298,022,521.31 

$317,099,890.76 

United States Government obligations and other securities are pledged to secure public and 
trust deposits of $32,643,071.94, and for other purposes as required or permitted by law. 

Member Federal Deposit Insurance Corporation 


“Srchibacture is what it does to you when you 
look upon it.” Those words are from the pen of Walt Whitman, 
beloved American poet, and are everlasting in their meaning. 
The architecture of your banking home can convey a spirit 
of warmth and welcome 
which leads directly to in- 
creased business. Select a 
capable organization to 
plan, — and equip 


Your "Bonk in Pockoge” 


85. “EXTERIOR, 


Ory, 
PLANNING. 


1316 Lakewood Avenue, S.E., Atlanta, Ga.+ CYpress 6691 
* Engineers * Equippers 
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of Moline, 


MR. J.C. REILY, 
Vice President 
First National Bank 


Moline, Illinois 


EFFICIENT NATIONAL “135” Unit Plan posting machines handle 
checking account posting with new simplicity of operation 
and efficiency at First National Bank of Moline, Illinois. 


MWalional 4 Unit Posting Plan gives us 
50% return on our investment!” 


“Tn the Spring of 1951 we converted 
our bookkeeping department from a 
6-machine Dual Plan to National’s Unit 
Plan using 3 National “135” Unit Plan 
posters for checking accounts. Since our 
activity was steadily increasing, we 
would have had to add another ma- 
chine and one additional operator, had 
we elected to continue on Dual Posting. 


“‘Our three Nationals have absorbed 
a 25% increase in activity with ease, 
and save us 50% in valuable floor space 
as well as the substantial decrease in 
equipment maintenance and deprecia- 
tion costs, with no added personnel 
costs. 

“Our bookkeepers are very well 
pleased with the new Unit Plan. Train- 
ing costs are now negligible. Our book- 
keepers post more rapidly with greater 


—4J. C. REILY, VICE PRESIDENT 


FIRST NATIONAL BANK OF MOLINE, MOLINE, ILLINOIS. 


efficiency than under our former sys- 
tem. We have experienced little per- 
sonnel turnover since installing our 
Nationals. Our new 7-way proof system 
has eliminated all overtime costs in the 
bookkeeping department, and our sta- 
tionery costs (including carbon) are 
less than half of the former Dual Plan 
System costs. 

“Customer reaction to our neater 
bank statements has been most 
gratifying. 

“Our bank also uses the National 
No-Ticket Plan for savings accounts, 
and National’s Class 31 machine for 
bank Multiple-Duty work. 

‘From our experience in the past two 
years, we know that the National Unit 
Plan is an ideal investment for our 
bank.” 


THE NATIONAL CASH REGISTER COMPANY, Dayton 9, Ohio 
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How can the NATIONAL UNIT 
POSTING PLAN for checking ac- 
counts increase efficiency and cut 
costs in your bank? How much 
money will this new posting plan 
save YOU? 


Call your nearby National repre- 
sentative today. He has real time- 
and-money savings news for you— 
good news for your bank’s book- 
keeping operation. 


RADE MARK REG. U.S. PAT. OFF. 


ACCOUNTING MACHINES 
ADDING MACHINES CASH REGISTERS 
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The A.B.A. Boston Resolution 


Its Origin, Development, Adoption and Meaning 


Sy William S, Elliot 


Former President, State Bank Division, American Bankers Association 


@ Among the men who were leaders in the activities of the 


American Bankers Association in the ‘30s and ‘40s and 
therefore are thoroughly acquainted with the background 
and events of the struggle which culminated in the so- 
called “Boston resolution” at the 1937 convention, many 
happily are still active in banking, at least in the role of 
interested observers. One of these is William S. Elliott. now 
living in retirement in the state of Virginia. Bill Elliott's 
record of service to banking is a long and important one, 
= inspiration to all members and observers of the pro- 
ssion. 


Mr. Elliott served as vice president of the Country 
Bankers Association of Georgia (1930-31), vice president 
of Georgia Bankers Association (1931-32), president 
(1932-33), member of the executive council of the A.B. A. 
for six years, member of the executive council of its state 
bank division for several years, chairman of the division's 
executive committee (1937-38), division vice president 
(1938-39) and president (1939-40). He was president of 
the Bank of Canton, Canton, Georgia for 20 years to the 
day when he retired on July 1, 1943. — The Editor. 


January 1954 


Te SO-CALLED “Boston resolution” 
adopted by the American Bankers 
Association in annual convention as- 
sembled in 1937, originated in the 
hearts and minds of thousands of 
independent bankers in America — 
members and (some of them) non- 
members of the association, but all 
of them true Americans. 


These men had observed the ex- 

pansion of branch and group bank- 
ing following the turn of the cen- 
tury. These recollections on the sub- 
ject, written at the request of bank- 
ers, are not intended to question 
recent reports by other independent 
bankers, but rather to amplify and, 
perhaps, clarify some points regard- 
ing this important segment of bank- 
ing history. 
The action at Boston follow- 
ed in normal sequence the 
contest, two years before, at the an- 
nual session in New Orleans when, 
in an upsurge of dissatisfaction 
among the membership, the A.B.A. 
convention ignored the recommen- 
dation of its nominating committee 
and elected Orval W. Adams second 
vice president. 

Later, there developed — in view 
of the steady increase in multiple 
banking and proposals, for legisla- 
tion to authorize branch-banking 
across state lines — a widespread 
sentiment among bankers that the 
association should declare its posi- 
tion regarding this subject. This 
writer, having been a member of the 
executive committee of the state bank 
division for some years (chairman, 
1937-38), realized, along with others 
in the association, that banking as a 
whole was looking to the state bank 
division for leadership in this cause. 
it being the largest division in the 
association, with upwards of 8,500 
members. 

After consultation with many 
bankers, an original draft of what 
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BOSTON RESOLUTION 


(Continued from Page 15) 
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was later called the Boston resolu- 
tion was drawn in a country bank in 
Georgia and carried to the Boston 
meeting, where it was laid before 
officers and members of the execu- 
tive committee of the division. It be- 
came the basis for full and frank 
discussion of this all-absorbing topic. 
It was determined by the state 
bank division and associates from 
other divisions, to put up a fight in 
convention, if necessary, to secure 
the adoption of a definitive declara- 
tion at that time. However, we con- 
sulted the general officers and many 
members of the association, in an 
effort to agree upon text that would 
be acceptable to the membership, 
without weakening the resolution. 
Some changes were made in the 
original draft, but the essential pro- 
visions were preserved unimpaired. 


Adopted by Convention 


It was also approved by the in- 
coming president, Orval Adams, and 
finally by the executive committee 
of the division, after which it was 
submitted to the committee on reso- 
lutions with the request that it be 
incorporated in its report to the con- 
vention. This was done, and the reso- 
lution was adopted by viva voce 
vote in convention, including a 
clause making the declaration bind- 
ing upon “all divisions, committees 
and commissions of the American 
Bankers Association”. 


There was no doubt at that 

time as to the meaning of 
the resolution; on all sides it was 
thought to be clear and to mean what 
it said. The interdiction against “any 
proposal or device looking to the 
establishment of branch - banking 
across state lines, directly or indirect- 


ly”, certainly is broad enough and 
clear enough to preclude interstate 
branch, chain and group banking 


through any scheme, including hold-. 


ing-companies. 

In fact, the Houston convention in 
the following year reaffirmed, under 
the leadership of that outstanding 
American, Orval Adams, the posi- 
tion taken at Boston, using the sams 
language. 


There Was No “Confusion” 


It is said that some “confusion” 
has been felt in high banking circles 
as to the real scope or meaning of 
the Boston resolution. With all due 
respect, I can only say this: if any 
so-called “confusion” exists as to the 
position of the A.B.A. set forth in 
the Boston pronouncement, it is in- 
accurate and wholly unjustified and 
is due to ignorance of the facts -— 
or, worse, to a desire to pervert them. 

In the convention that day the as- 
sembled bankers clearly understood 
the situation. I remember the tense 
silence in the hall as this epoch- 
marking declaration was read to the 
convention. After adjournment, I 
happened to meet Ben DuBois in the 
hotel corridor, and he remarked, 
“The action at today’s meeting was 
fine; the A.B.A. now is definitely on 
record in behalf of the independent 
banker”. 


The binding clause in both 

the Boston and Houston 
resolutions on “divisions, commit- 
tees and commissions” of the A.B.A. 
is an important part of these declara- 
tions. They definitely put “teeth” in- 
to the action taken, and all agencies 
of the association are in honor bound 
to implement the avowed policy in 
every proper way. 


It would be impossible to 

give credit, even in partial 
measure, to everyone who contribut- 
ed to the formulation and passage of 
the Boston resolution, but the few 
whom I mention here typify the atti- 
tude of thousands of the rank-and- 
file of this vast banking organization. 
Bert Chamberlain, then president 
of the state bank division, worked 
indefatigably in this cause, along 
with Harry Bryant, Plin Beebe and 
other former presidents, and state 
bank division members from far and 
wide. Many bankers prominent in 
other divisions of the A.B.A. render- 
ed invaluable aid and were in con- 
stant consultation with our commit- 


tee. Very effective were the parts 
played by Orval Adams and Charlie 


MR. ZIMMERMAN MR. ADAMS 


Zimmerman, nationally-known cham- 
pions of the independent unit bank. 
This writer will never forget the un- 
flagging loyalty and untiring labor 
of every member of our executive 
committee in getting this matter in 
final shape for placement before the 
resolutions committee. 

Let me emphasize, in conclusion, 
that the day the Boston resolution 
was adopted was a red-letter day in 
the history of the American Bankers 
Association and in the annals of 
American progress, as well. It was 
and is, perhaps, second only to that 
other time at New Orleans, two years 
before, which has been justly hailed 
as “The Second Battle of New Or- 
leans”. END 


ST. PAUL PHONE 
GArfield 9661 


JURAN MOODY, Inc. 


nicipal Securities Exclusively 
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93 East SixtH STREET 
St. Paut 1, MINNESOTA 
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I CONGRESS SHALL MAKE no law respecting an 
establishment of religion, or prohibiting the 
free exercise thereof; or abridging the freedom 
of speech, or of the press; or the right of the 
people peaceably to assemble, and to petition 
the government for a redress of grievances. 


II A WELL-REGULATED MILITIA, being neces- 
sary to the security of a free state, the 
right of the people to keep and bear arms, shall 
not be infringed. 


Il NO SOLDIER SHALL, in time of peace be 

quartered in any house, without the 
consent of the owner, nor in time of war, but 
in a manner to be prescribed by law. 


I ‘THE RIGHT of the people to be secure in 

their persons, houses, papers, and ef- 
fects, against unreasonable searches and seiz- 
ures, shall not be violated, and no warrants 


Dhe Bill Rights 


due process of law; nor shall private property 
be taken for public use without just compen- 
sation. 


VI IN ALL CRIMINAL prosecutions the ac- 


cused shall enjoy the right to a speedy 
and public trial, by an impartial jury of the 
state and district wherein the crime shall have 
been committed, which district shall have been 
previously ascertained by law, and to be in- 
formed of the nature and cause of the accusa- 
tion; to be confronted with the witnesses 
against him; to have compulsory process for 
obtaining witnesses in his favor, and to have 
the assistance of counsel for his defense. 


VII IN SUITS at common law, where the 


value in controversy shall exceed 
twenty dollars, the right of trial by jury shall 
be preserved, and no fact tried by a jury shall 
be otherwise re-examined in any court of the 
United States, than according to the rules of 
the common law. 


shall issue but upon probable cause, supported 
by oath or affirmation, and particularly de- 
scribing the place to be searched, and the per- 
sons or things to be seized. 


VII EXCESSIVE BAIL SHALL not be re- 
quired, nor excessive fines imposed, 
nor cruel and unusual punishments inflicted. 


NO PERSON SHALL be held to answer for a 

capital, or otherwise infamous crime, un- 
less on a presentment or indictment of a grand I 
jury, except in cases arising in the land or 
naval forces, or in the militia, when in actual 
service in time of war or public danger; nor 
shall any person be subject for the same of- 
fense to be twice put in jeopardy of life or X THE POWERS NOT delegated to the United 
limb; nor shall be compelled in any criminal States by the Constitution, nor prohibited 
case to be a witness against himself, nor be by it to the States, are reserved to the States 
deprived of life, liberty, or property, without respectively, or to the people. 


THE ENUMERATION in the Constitution 
of certain rights, shall not be construed 
to deny or disparage others retained by the 
people. 
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Ohe Bank of North Dakota 
Bismarck, North Dakota 


STATEMENT OF CONDITION 


DECEMBER 31, 1953 ’ 
RESOURCES 
4 
U. S. Government Securities 79,347 ,322.21 
Obligations of Other Federal Agencies 4,347,337.50 
State and Municipal Securities __. 15,623,785.01 
Bills Receivable: 
Loans to State Institutions .$ 1,250,000.00 
Other Loans and Certificates 248,408.37 
F.H.A. Loans 
Farmers Home Administration Loans «ssw 1,678,139.51 
Furniture and Fixtures 1.00 
Real Estate Owned and Sold on Contract ssi. 5.00 7.00 
LIABILITIES 


Deposits of State Funds and Treasurers of 
Political Sub-Divisions: 


Time ........ §0,688,840.08 
U.S. Treasury Tax and Loan Account 563,996.11 
Other Deposits: li 
TOTAL, DEPOSITS ........ $110,978,158.89 
Cashier’s and Certified Checks and Other + Liabilities: 88.084.17 ' 
Reserve for Contingencies 1,000,000.00 
Unallocated Reserve for Loans and Investments .__. 2,252,621.47 


(All securities are carried at par value or cost, whichever is lower.) 


This Bank is owned, operated and controlled by the State of North Dakota under the 
supervision of the Industrial Commission. 


Industrial Commission | ‘ 


NORMAN BRUNSDALE, Chairman MATH DAHL 
Governor Commissioner of Agriculture and Labor 9 
E. T. CHRISTIANSON ISABELLE NICHOLSON 
Attorney General Secretary 
H. C. BOWERS 
Manager 


BUY “DAKOTA MAID‘’ FLOUR 
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Assessments Under the 


Federal Deposit Insurance Act 


= FIRST PERMANENT federal de- 
posit insurance law became effective 
in 1935. Except in a minor respect, 
the assessment provisions of the first 
permanent law were not changed 
until 1950 — 15 years later. Many 
of the changes made by the 1950 


January 1954 


A Suggestion for Improving the 1950 Law 


act had been recognized as highly 
desirable for many years, yet no 
timely steps were taken to put those 
changes into effect, with unhappy re- 
sults for many. banks. 

For instance, the keeping of as- 
sessment records for every day in 


By Russell D. Willer 


Consultant to Banks and Financial Institutions 


Washington, D.C. 


the year was established as imprac- 
tical early in the history of the old 
law, but the insured banks labored 
under this unnecessary requirement 
for 15 years. It is with the hope that 
a recurrence of this experience will 
be avoided under the’ present act 
that this article is written for readers 
of THE INDEPENDENT BANKER. 


One of the less-publicized pur- 
poses of the new federal deposit in- 
surance law was to make it practical 
for all banks, and especially the 
smaller institutions, to take the de- 
ductions from their assessment bases 
as authorized by the law. Although no 
statistics were produced to show it 
when the new law was under con- 
sideration by the Congress, it was 
generally recognized that most of 
the smaller banks could not take 
advantage of the deductions permit- 
ted by the old law because the work 
necessary to substantiate the deduc- 
tions was prohibitive as to both 
time of employees consumed and 
dollar cost. 


Simple for Big Banks 


The larger institutions were better 
able to take all permissible deduc- 
tions because they were equipped 
with technical staffs and their ac- 
counting and record-keeping systems 
were better adapted to maintaining 
the daily assessments records neces- 
sary to comply with the old law. Of 
course, some of the larger banks 
were also unable to meet the require- 
ments of the old law on a practical 
basis, but as a whole the bigger 
banks could and did take the autho- 
rized deductions. 

The new law made some highly 
desirable changes in the method of 
computing the assessment base. It 
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reduced the number of reporting 
days from 180 in each semi-annual 
period to two days, thus eliminating 
most of the record-keeping which 
was such a handicap to the banks 
under the old law. It made “checks- 
cashed-over-counter” eligible for de- 
duction, thereby dispensing with the 
work of separating these checks 
from those credited to deposit ac- 
counts. It exempted from assessment 
several controversial types of funds. 
such as cash collateral and recipro- 
cal bank balances. 

But the new law created a number 
of problems of its own. These were 
detailed in a previous paper “, and 
will not be repeated here. 

One of the biggest disappoint- 
ments in the new law was the effect 
it has had on the assessment deduc- 
tions of the smaller banks. A study 
made in FDIC this year illustrates 
the effect of the new law on ex- 
change deductions in four cate- 
gories of banks grouped according 
to deposit volume. Other types of 
deductions were not included, since 
in the general picture they are rela- 
tively unimportant in comparison 
with deductions for exchanges. 

The study covered one period un- 
der the old law and one period un- 


(1). Talk before NABAC School at Madison, 
Wisconsin, July 2, 1953. 


der the new law. The periods select- 
ed were considered as typical of the 
experiences under each law. 


Chart Number 1 


PERCENTAGES OF BANKS WHICH 
TAKE EXCHANGE DEDUCTIONS (see 
Chart Number 1). Chart Number | 
shows that a large number of small 
banks do not find it practical to take 
exchange deductions under the new 
law. 

This chart compares the percen- 
tages of insured banks of various 
size groups which took deductions 
for exchanges under the old and new 
laws. The lighter columns represent 
the percentages under the old law. 
the black columns the percentage 
under the new law. 

An examination of the light 
columns reveals that only 34.2% of 
the banks with $5 million and less 
in deposits took exchange deductions. 
as compared with 85% of the banks 
in the group with $25 million and 
over. This clearly illustrates one 
phase of the problem sought to be 
solved by the new law; that is, how 
to make it practical and possible for 
banks of all sizes to take deductions 
for exchange. 


Chart Number 


COMPARISON F NUMBER OF INSURED BANKS CLAIMING DEDUCTIONS FOR EXCHANGES 
UNDER OLD AND NEW FEDERAL DEPOSIT INSURANCE LAW 


973 PERCENT 
100 


PERCENTAGE OF ALLINSUREO BANKS 
[2 OLD LAW-6 MONTHS ENDED 6/30/50 
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The comparison of the black 
columns with the light columns will 
illustrate the effect the new law had 
on this problem. In the group with 
$5 million and under in deposits, 
the number of banks taking exchange 
deductions increased from 34.2% to 
70%. In the $5-$10 million group. 
the banks taking deductions increas- 
ed from 61.9% to 90.4%. The gain 
in the $10-$25 million group was 
from 74.6% to 94.8%, and in the 
large banks ($25 million and over 
in size), the increase was from 85% 
to 97.3%. 

Thus. while more of the smaller 
banks were able to take deductions 
for exchanges, 30% of those banks 
under $5 million still do not take 
deductions. In the $5-$10 million 
and $10-$25 million groups, 9.6% 
and 5.2% of the banks, respectively, 
still do not take exchange deduc- 
tions, while in the group with $25 
million and over in deposit volume, 
2.7% still do not take such deduc- 
tions. 

Based on figures published in 
FDIC reports these percentages 
expressed in number of banks indi- 
cate that approximately 3,000 banks 
with $10 million and under in de- 
posit volume do not take deduc- 
tions for exchanges. This is an as- 
tounding number when compared 
with the total number of insured 
commercial banks in 1952, which 
was 13,367. 


Chart Number 2 


PERCENTAGES OF DEPOSITS TAKEN 
AS EXCHANGE DEDUCTIONS (see Chart 
Number 2). Chart Number 2 shows 
that under the new law, as well as 
the old, the smaller banks have not 
fared as well as the larger banks in 
percentages of deposits taken as de- 
ductions for exchanges. 

This chart illustrates the percen- 
tages of deposits claimed as ex- 
change deductions under the oid 
and new laws for the same represen- 
tative periods as Chart Number 1. 
The lighter columns represent the 
percentages in the various size 
groups under the old law, and the 
black columns the percentages under 
the new law. 

One result stands out rather clear- 
ly in appraising the effect of the 
new law on exchange deductions, 


(2). 1952 Annual Report of Federal Deposit 
Insurance Corporation. 
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Prominently known in the nation’s banking circles, Russell D. Miller 
operates a law office and bank counseling service (Russell D. Miller Asso- 
ciates) in the Colorado building, Washington, D.C. 

A member of the Alabama and District of Columbia bars, Mr. 
Miller for 16 years served as attorney, counsel and treasurer of the 
Federal Deposit Insurance Corporation. As treasurer, he was in charge 
of administering FDIC assessment laws and regulations, and was a mem- 
ber of all standing committees of FDIC. 

As counsel for FDIC, he served as special advisor to the chairman 
of the board of the corporation on all matters relating to the enactment 
of the Federal Deposit Insurance Act of 1950. He also was chairman of 
the FDIC committee on administration. which prepared or reviewed all 


rules and regulations and changes in them. 


viz., the larger the bank, the bigger 
the percentage of its deposits it 
takes as deductions from its assess- 
ment base. 

The difference between the deduc- 
tions taken by the largest and the 
smallest groups show up in sharp 
contrast. Banks under $5 million in 
deposits increased their deductions 
from 2.89% under the old law to 
3.93% under the new, a gain of 
1.04 percentage points, while banks 
with $25 million and over increased 
their deductions from 6.18% of de- 
posits to 11.35%, a gain of 5.17 per- 
centage points. Hence, under the new 
law the banks in the largest size 
group show a gain of almost five 
times as much in exchange deduc- 


tions as the banks in the smallest 
size group. 

From this study, several conclu- 
sions are apparent: 

1. The new law enabled more 
banks in all size groups to take de- 
ductions, but fell short of the de- 
sired goal as to deductions by small 
banks. 

2. The pattern is the same under 
the new and old laws; that is, a great- 
er proportion of the large banks 
take exchange deductions. 

3. In percentage of deposits de- 
ducted from the assessment base, the 
deduction is greater for banks in the 
largest size groups, and conversely. 
the least for the small banks. 

There are several factors which 
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COMPUTATION OF ASSESSMENT BASE BY INSURED BANKS 
DEDUCTION FOR EXCHANGES ON CERTIFIED STATEMENTS 
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Best Wishes 
and Greetings 
for the New Year 
to 


all our friends 


GONZALES 
STATE BANK 


Gonzales, Texas 


Member 


Federal Deposit Insurance Corporation 
Federal Reserve System 


V. S. MARETT, President 


| 
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BANK STATEMENTS — BANK FORMS 
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LITTLE PRESS, INC. 


6253 PENN AVENUE SO 
MINNEAPOLIS 23, MINN. 
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THE FDIC ACT 


(Continued from Page 21) 


probably contribute most to the dif- 
ferences in the various size classes 
as to the banks taking deductions 
and the amount of deductions taken. 
Undoubtedly, some of the difference 
is due to the nature of the business 
of the larger banks, especially those 
in the big cities, which handle an 
enormous volume of local exchange 
items. If these local items are not 
cleared by the close of business on 


the base day, they are “held for 
clearings” and may be multiplied by 
two and deducted from the assess- 
ment base. 

This increase in deductions, due 
to the multiplication by two of local 
items “held for clearings”, is fur- 
ther accentuated by the .inclusion of 
“‘checks-cashed-over-the-counter” 
these held-over local items. Although 
checks cashed over the counter do not 


TOTAL LIABILITIES 


THE OLDEST CHARTERED FINANCIAL INSTITUTION 
SOUTH OF THE NATION’S CAPITAL 


STATEMENT OF CONDITION 


AT CLOSE OF BUSINESS 


December 31, 1953 


RESOURCES 
United States Government Securities ............. 7,520,867.48 
State, Municipal, Other Securities ....... 4,002,501.07 
Stock in Federal Reserve Bank __. 67,500.00 
Loans and Discounts ........ ..... 24,581,068.66 
Banking Houses and Fixtures | 689,386.00 
Other Real Estate... 121,903.06 
LIABILITIES 


AUGUSTA - 


MEMBER FEDERAL RESERVE SYSTEM 
FEDERAL DEPOSIT INSURANCE CORPORATION 


GEORGIA 
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increase the assessment base, such 
items, multiplied by two, are eligible 
deductions under the new law, if 
they are held over for clearings at 
the close of business on the base day. 

Since the larger banks generally 
have more of these items than the 
smaller banks, this is a prime cause 
of the heavy increase in exchange 
deductions in the larger banks. 

However, the reason why an esti- 
mated 3,000 small banks still do 
not take any exchange deductions ai 
all, can only be that the law still 
does not make it practical for them 
to do so. 

The remedy for this situation is a 
simple one. The solution lies in 
amending the law to authorize in- 
sured banks to take a fixed percen- 
tage of deposits as deductions. It is 
not suggested that this proposal re- 
place the present provisions of the 
law. It is intended that it be added 
as an optional method of taking de- 
ductions, A flat deduction of 10% 
would seem to be appropriate, as it 
would be approximately the average 
of 11.35% of deposits taken as ex- 
change deductions by banks with 
$25 million and over in deposit 
volume. 

If such a proposal were enacted 
into law, it would result in direct 
and indirect benefits to all insured 
banks. It would make it practical 
for all banks, regardless of size, to 
take deductions. 

Those banks which preferred to 
establish their exchange deductions 
as the present law requires, could 
continue to do so. The vast majority 
of the banks, however, would elect 
to take the flat deduction because of 
the saving in labor cost. The FDIC 
could administer the law more 
easily and more economically, and 
the savings in its costs of operation 
would be passed along to the insur- 
ed banks in the form of larger as- 
sessment credits. 

This proposed amendment would 
not require a complicated change in 
the law. One of its most attractive 
features is that it should be entirely 
uncontroversial and should pass 
through the Congress as a routine 
measure. 

Finally, it would place banks of 
all sizes on somewhat of a parity as 
far as amount of deduction is con- 
cerned, and thus would accomplish 
a much-needed improvement in the 
Federal Deposit Insurance Act of 
1950. END 
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|= FIRST OF THE YEAR is the 
traditional time to check things 
up. Country bankers might well 
use this occasion to make a frank 
appraisal of how wel! they have 
been managing their banks. 

One thing which should be 
checked regularly is the bank’s 
insurance. Recently the sale of a 
residence passed over my desk. 
An elderly woman was selling her 
home. When the question of in- 
surance came into the transaction, 
the old lady’s face acquired a 
vacant look. She guessed her 
daughter had taken care of it, 
then thought maybe her son had. 
Eventually it was determined that 
no one had. The house had been 
without insurance for years. 

Tragically under-insured situa- 
tions repeatedly come to bankers’ 
attention. With current property 
values highly inflated and with re- 
placement costs at sky-high levels, 
disastrous losses from under-in- 
surance are extremely common- 
place. 

Recently a dairy-farmer cus- 
tomer’s barn caught fire at 2 
o'clock in the morning. The barn, 
21 fine Holstein cows, a number 
of young heifers, grain, feed and 
equipment went up in smoke. Be- 
fore he was aware of the fire, the 
building was completely ablaze 
and almost $20,000 of property 
was destroyed. There was $6,300 
insurance on the property. 


A Lesson for Bankers 


Certainly bankers are much 
aware of all this. Yet have we 
learned the lesson from it that is 


A Regular Feature 
Written EXCLUSIVELY for 
THE INDEPENDENT BANKER 
By the President of a 
Midwestern Country Bank 


applicable to our own banks? We 
urge our customers to check their 
insurance and see that thev have 
adequate protection, but are all 
the insurable risks in the bank 
taken care of? Our position could 
well be like the lawyer who talked 
all his clients into making wills 
and died without one himself. 

It would seem almost elemental 
that a bank should have a com- 
plete record of insurance carried. 
This can simply be a piece of 
paper on which is listed all of 
the various policies the bank has: 
fire insurance on the building and 
equipment, blanket bond, safe de- 
posit liability, forgery, public 
liability and property damage, 
and all the rest. 

One practice we have followed 
for some time is to inventory our 
fixtures and equipment once a 
year. It is not a big job. It takes 
two men about an hour and a 
half. We simply walk around the 
bank, jot down every piece of 
equipment we see, large or small, 
place a value on it based on cost 
or replacement. These values are 
merely estimates but after it has 
been done a few times, quite realis- 
tic values can be arrived at. One 
copy of the inventory is filed in 


the vault. In event of fire, quite 
plainly it would be a tremendous 
help in adjusting the loss. Fur- 
ther, it is very worthwhile infor- 
mation, not only in determining 
how much insurance to carry, but 
to know our actual investment in 
equipment. 


Embezzlement Losses 


On the question of blanket 
bonds, many bankers vigorously 
resist buying adequate protection. 
Yet the banking press indicates 
almost a forest-fire of embezzle- 
ments nationwide. Certainly the 
need for protection to our banks 
in that respect is very evident. 
The A.B.A. has established a 
schedule of minimum amounts, 
based on deposits, which every 
bank should carry. The natural 
tendency is to think that no one 
in our bank would be dishonest. 
Yet to be realistic, we must recog- 
nize that the A.B.A. pattern is 
entirely impersonal and is based 
on nationwide experience. 

No great technical knowledge 
of insurance is necessary to know 
that many new risks exist. Laws 
have been enacted in the various 
states which establish new and 
hazardous liabilities which should 
be insured against. It is general 
knowledge that juries and courts 
are not particularly friendly to 
banks when they get into court. 


Thus it would seem that one of 
the first jobs for 1954 should be 
a thorough examination of our 
insurance. Some of the insurance 
companies have excellent sugges- 
tions. Our state associations and 
the A.B.A. can be of great help. 
Their experience is impersonal, 
whereas our views are often color- 
ed by personal feelings. END 
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This modern bank interior was designed by architect, Kenneth Franzheim, 
for the new Texas National Bank of Houston, Texas. Due for completion early 
this year, the bank will contain two new Mosler Century Bank Vault Doors. 
The cash vault will be protected by a new Mosler Century-10 Rectangular Vault 
Door, the safe deposit vault, by a new 16” Mosler Century Circular Vault 
Door. Note that this door is in main lobby ... in full view of customers. 


: 
You’ 
e looking at ‘‘tomorrow” 
> 


This advertisement is the first of a series showing 
modern bank interiors by leading bank architects scheduled for construction in 1954 


. . . incorporating the new symbol of modern American banking .. . 


The Mosler Century 
Bank Vault Door 


Perhaps you were in Washington, D.C., Sep- 
tember 21st, when the new Mosler Bank Vault 
Door was unveiled to the banking world. If 
you were, you probably sensed that you were 
witnessing something that would have a far- 
reaching influence on the modern banking 
office. You were right. 


Almost overnight, the modern, massive beauty 
of this new Mosler development became the 
glistening symbol of the bank of tomorrow .. . 
the “new starting point” for bank architects 
in creating their interior plans. 


In designing the Century line of Vault Doors, 
Mosler engineers and famed industrial de- 
signer, Henry Dreyfuss, sought to express the 
bold, forward-looking visions of progressive 
bankers everywhere . . . to reflect their ideas 
. . . to add new impetus to America’s trend 
toward bank modernization. 


That they have succeeded, even beyond their 
greatest hopes, has been evidenced by the 
increasing number of new bank interior de- 
signs built around the Century Vault Door. 


If you would like further details about the Century 
line of Bank Vault Doors, simply write or wire The 
Mosler Safe Company, 32nd Street and Fifth Avenue, 
New York 1, New York. 


Mosler beauty is functional beauty in this new Century line of Bank 


Vault Doors. The design of both square and round models was the work of 


famed industrial designer, Henry Dreyfuss, and Mosler engineers. The ease = 

and security of operation of these doors is as outstanding as their appear- The Mosler Safe Comyhany 
ance. Incorporated are all the virtually impregnable features that have made Since 1 
Mosler the overwhelming choice of leading banks throughout the world. 


World’s largest builders of safes and bank vaults © Mosler built the U.S. Gold Storage Vaults at Fort Knox and the famous bank vaults that withstood the Atomic Bomb at Hiroshima 
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FOR A BETTER LIFE... 


E ne wants to increase his standard of living. This is natural 
at wk and all progress stems from this desire. 

As another service to its customer, your bank is cooperating with a 
number of leading banks throughout the United States in a series 
studies to determine and © in in non-technical language the 
fun tal reasons for our high standard of living. 


It is that this advertisement — and other brief ones to follow 
— will be of aid in helping you to determine for yourself the prin- 
ciples and practices that cause a decreasing standard of living, as 
well as those that lead to an increase. It is confidently expected 
that when we understand the various principles and practices in- 
volved, we will choose to accept and follow those which will insure 
a further gain in the American standard of life. 


Male and Female Help Wanted 


TURRET LATHE operators. Highest rates. 
Must furnish own lathe and cutting tools 
and share cost of factory. Box 101. 


MAN with overhead crane for work in steel 
fabricating plant. Only those with late 
model cranes considered, Pay starts when 


crane is set up. Box D-2. 


TYPISTS, BOOKKEEPERS. Furnish your 
own desks, adding machines, filing cabi- 
nets, etc., keep in repair and replace 
periodically. Write Box 2345 today. 


... but bring your own” 
production equipment 


WHEN A PERSON sets out to earn a living he either goes into 
business for himself and furnishes his own tools—or he goes to work 
where tools are provided. 


Because tools are important. Nobody can earn much of a living 
unless he has the right tools for the job. 


Better tools have helped Americans earn more and have more than 
any other people in history. Because they help us produce more 
there’s more to go around, 


But it takes money. The average worker in the United States has a 
$8,000 kit of tools. In some industries—oil refining and steel, to name 
just two — the investment per worker is in the neighborhood of 
$40,000. 

The way we Americans get our tools is important. We do it by 
pooling the savings of a lot of individuals. They put up money to 
get a business started, and then, when the business is running, 
authorize the re-investment of part of the profits in still better tools. 


In view of the amount of money needed to produce efficiently the 
only other way we could get tools would be for the government to 
buy them. But this isn’t so good. For one thing, it would lead to 
government officials telling the individual worker where he had to 
work, and how much he’d get paid. 
w w 
* Our American system isn’t perfect yet—but we're far ahead of anybody 
else in the money we get for our work and the goods we get for our 
money. Not to mention that very important American advantage—our 


individual freedom. Let’s think twice before we go along with projects 
or ideas which would cut it down. 


FIRST NATIONAL BANK OF SALT LAKE CITY 


102 SOUTH MAIN STREET — SALT LAKE CITY 10, UTAH 
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| N. GARDNER, counsel of 
the Independent Bankers Associa- 
tion, died in Saint Joseph’s hospital 
in Saint Paul on December 4. He 
was in Saint Paul on a business ivip, 
suffered a heart attack and was taken 
to the hospital. His funeral was held 
in Staples, Minnesota, December 8. 

Dick Gardne 
had been active in 
the affairs of the 
Independent Bank- 
ers Association 
since its organiza- # 
tion in 1930. He 
was our legal 
counsel from the 
time the associa- 
tion was organized DuBOIS 
until his death. The association has 
suffered a grievous loss. 

As secretary of the association for 
over 20 years, I naturally came in 
close contact with Dick. He was a 
lovable character, a grand compa- 
nion, a man of wit and discernment, 
highly intellectual and basically 
sound. He was an able lawyer, repre- 
sented the association well and serv- 
ed with less than nominal recom- 
pense. His heart was in the cause of 
independent banking, and the suc- 
cess of the association can be attri- 
buted much to his untiring efforts. 


A True Christian 

One of the nicest tributes paid to 
Dick was by his old friend, Alex 
Kinneberg, the sage of Todd county 
(Minnesota), who had known him 
well for 43 years. We quote: “He 
was always the loyal and unfailing 
friend. In all the time I knew him, 
I could never discover any meanness 
in him. Hate and spite were foreign 
to his nature. He harbored no ill- 
will toward anyone. He seemed to 
like everyone. I think it can be truly 
said of Dick that he was one who 
loved his fellow man. To my mind, 
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Tribute Pioneer 
Independent Banking 


Sy Sen DuBots 


Secretary, Independent Bankers Association of America 


that is the essence of Christianity”. 
Dick Gardner had an active life; 
he was associated with all the worth- 
while community enterprises of 
Staples. He organized the Peoples 
State Bank, now the Staples State 
Bank, and served as its president 
continuously. In 1930 he was elected 
to the state senate from Todd and 
Wadena counties and served until 
October 1, 1943, when he resigned 


to accept a position as referee in. 


bankruptcy in Saint Paul. He retired 
as referee July 1, 1951. Since his re- 
tirement he made his home in Staples. 
Dick was never married; he is sur- 
vived by a sister, Mrs. Frank Eder- 
ington of Brookville, Florida. 

Some years ago we asked Senator 
Gardner to give us a history of the 
branch-bank bills that were introduc- 
ed in the legislative session of 1933. 
Follows the senator’s account of that 
legislative session. He was very 
modest as to the important part he 
played in defeating the branch-bank 
bills. Said he: 


“In the 48th legislative session of 


RICHARD N. GARDNER 
With the 1.B.A. 23 years. 


the state of Minnesota held in the 
year 1933, I find that three separate 
bills dealing with the subject of 
branch-banking were introduced. 
Senate File 698 was introduced by 
Senator McKenzie. It was entitled 
‘A Bill for an Act to amend Section 
1 of Chapter 170 General Laws of 
Minnesota 1923 being 7693 Mason’s 
Minnesota Statutes 1927, relating to 
branch-banking’. Section 7693 of 
Mason’s Minnesota Statutes 1927 
reads as follows: 


“‘No branch-bank or trust com- 
pany organized under the laws of the 
state of Minnesota shall maintain a 
branch bank or receive deposits or 
pay checks within this state except 
at its own banking house, and the 
superintendent of banks shall take 
possession of and liquidate the busi- 
ness and affairs of any state bank or 
trust company violating the provi- 
sions of this act in the manner pre- 
scribed by law for the liquidation of 
insolvent state banks and trust com- 
panies’. 


|. B. A. in Strong Fight 


“The purpose of this bill was to 
permit the, maintenance of an office 
for the sole purpose of receiving de- 
posits, paying checks and perform-: 
ing ‘other clerical and routine duties’ 
within a 20-mile area. This bill was 
bitterly opposed by the Independent 
Bankers Association — so much so 
that on March 6, 1933 the author re- 
quested that it be withdrawn from 
the committee on banks and banking 
to which it had been referred and re- 
turned to its author. I was a member 
of the senate at the time and know 
first-hand of the splendid assistance 
given by your association in the end 
achieved. 

“On March 25, 1933, Senator 
Adams of Otter Tail county intro- 
duced Senate File 1571, which was 
substantially the same bill as intro- 
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RICHARD N. GARDNER 


duced by Senator McKenzie, except 
that it extended the area to 50 miles, 
It provided ‘that with the approval 
of and under the rules and regula- 
tions to be promulgated by the de- 
partment of commerce, any bank or 
trust company organized under the 
laws of this state may establish and 
maintain one or branches 
within a radius of 50 miles of the 
banking house of such bank or trust 
company’. 

“On April 8, 1933, the committee 
on banks and banking reported out 
this bill over my objection but with- 
out recommendation except that the 
rules be suspended and the bill 
printed, placed at the foot of the cal- 
endar and re-referred to the commit- 
tee for further hearings. Thereafter, 
further hearings were held, at which 
hearings the outspoken objections of 
the Independent Bankers Association 
were heard, with the result that the 
bill was never recommended to pass 
and therefore died on the calendar 
where it had been given a place by 
previous action. I have no hesitancy 
in saying that the defeat of this bill 
was due entirely to the efforts of the 
Independent Bankers Association. 

“Senate File 1772 was also intro- 
duced at the 48th session by Senator 
Adams. This bill was entitled ‘A Bill 
for an Act providing for the estab- 
lishment and maintenance of branch 
banks’. As can be seen from the title, 
this was an open attempt to establish 
branch-banking anywhere within the 
state. The same tactics were used in 
order to get this bill before the 
body. Again over my objection, the 
committee on banks and banking re- 
ported out this bill on April 8, but 
without recommendation, to be 
printed, placed at the foot of the 
calendar and re-referred. 


Victory At Last 

“On April 18, the bill having been 
reported out without recommenda- 
tion, it was given its third reading 
and placed on its final passage. 
Thanks to the splendid work done 
outside the senate chamber by cer- 
tain of the membership of the Inde- 
pendent Bankers Assotiation, we 
succeeded in defeating the bill on 
the floor. The vote as recorded shdws 
26 voting for its passage and 41 vot- 
ing in the negative. 
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“I claim no credit for the victory, 
but I do claim that the association is 
entitled to all of the credit. It waged 
a winning fight against overwhelm- 
ing odds. The semingly impossible 
was made possible not through the 
maintaining of lobby headquarters, 
for there were no funds available for 
that purpose, but rather by a faith- 
ful attendance at each and every 
committee meeting and by personal 
contact with the legislative members 
in and about the halls of the capitol. 


“In conclusion, I have no_hesi- 
tancy in saying that it is my firm 
opinion that branch-banking would 
now be permitted in this state by 
statutory enactment if it were not 
for the determined opposition of the 
Independent Bankers Association.” 

END 


DICK GARDNER is shown here (right) in a 
candid shot by The Independent Banker 
photographer, with F. A. Buscher, president 
of the National Bank of Commerce, Mankato, 
Minnesota. They were in Alabama’s famed 
Bellingrath Gardens after the Mobile con- 
vention of the Independent Bankers Associa- 
tion in April 1951. 


Independent Bankers Association 
Gains 58 New Members 


ALABAMA 
Leeth Nati 


ARKANSAS 

Citizens Bank, Booneville 

First National Bank, DeQueen 

First National Bank, Nashville 
Bank of Ozark 

First National Bank, Springdale 
First State Bank, Springdale 


FLORIDA 
Bank of Everglades 


ILLINOIS 
West Irving State Bank, Chicago 


IOWA 
Pocahontas State Bank, Pocahontas 


KANSAS 

Miners State Bank, Frontenac 
Citizens State Bank, Galena 
First National Bank, Hillsboro 
Home State Bank, Lewis 
Saline Valley Bank, Lincoln 
First National Bank, Newton 


KENTUCKY 
First-Hardin National Bank, Elizabethtown 


MAINE 

First National Bank, Fort Kent 

Livermore Falls Trust Company, 
Livermore Falls 


MICHIGAN 
Union National Bank, Marquette 
Sparta State Bank, Sparta 


MINNESOTA 
Community State Bank of Bloomington 


NEW YORK 

Saint Lawrence County National Bank, Canton 
First National Bank of !thaca 

Citizens Trust Company, Schenectady 


1 Bank, Cull 


OHIO 
Community National Bank, Flushing 
Perrysburg Banking Company, Perrysburg 


SOUTH CAROLINA 

Carolina Savings Bank, Charleston 

Peoples National Bank, Chester 

Darlington County Bank & Trust Company, 
Darlington 

Commercial Bank, Honea Path 

Ridge Banking Company, Johnston 

Bank of Lancaster : 

First National Bank, Orangeburg ; 

Peoples Bank & Trust Company, Pageland 

Farmers & Merchants Bank, Walterboro 

The Congaree Bank, West Columbia 

Pelzer-Williamston Bank, Williamston 

Merchants & Planters Bank, Winnsboro 

Bank of York 


VIRGINIA 

Hanover National Bank, Ashland 

Planters Bank of Bridgewater 

National Bank of Manassas 

Peoples Bank of Whitestone 

Farmers & Merchants National Bank, 
Winchester 


WEST VIRGINIA 

Flat Top National Bank, Bluefield 
Charleston National Bank, Charleston 
National Bank of Summers, Hinton 
First National Bank, Keystone 
Ronceverte National Bank, Ronceverte 


WISCONSIN 

Ettrick State Bank, Ettrick 

State Bank of Kewaunee 

Home Savings Bank, Milwaukee 

Bank of Monticello 

Farmers Exchange Bank, Neshkoro 

Shawano National Bank, Shawano 

Valders State Bank, Valders 

Woodford State Bank, Woodford END 
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More Legislative Chairmen 


Georgia, Virginia, Illinois, New Jersey, North Dakota 
Council Members Make New Appointments 


of legislative chair- 
men by state directors in the Inde- 
pendent Bankers Association of 
America continued to be the rule 
this month as further assignments 
were made. 

In Georgia 

In Georgia, R. E. Gormley, execu- 
tive councilman in the [.B.A., who is 
vice president of the Georgia Sav- 
ings Bank & Trust Company of At- 
lanta, named these legislative chair- 
men: 

First District — C. B. McAllister. 
president of the Sea Island Bank, 
Statesboro. 

Second District — J. Truman Hol- 
land, chairman of the board of the 
Commercial Bank, Thomasville. 

Third District — W. Grady Wil- 
liamson, vice president and cashier 
of the Citizens Bank, Vienna. 

Fourth District — Willis Johnson, 
president. and trust officer of the 
First National Bank, West Point. 

Fifth District — Malcolm A. 
Thompson, president of the East At- 
lanta Bank, Atlanta. 

Sixth District — Miller R. Bell, 
president and cashier of the Mill- 
edgeville Banking Company, Mill- 
edgeville. 

Seventh District — J. M. Graham. 
Jr., president of the National City 
Bank of Rome. 


MR. WILLIAMSON MR. GORMLEY 


Three of Georgia’s hard workers. 
January 1954 


MR. THOMAS 


Eighth District — W. S. Mann, 
president of the Merchants & Citi- 
zens Bank, McRae. 

Ninth District — S$. L. Johnson, 
Jr., vice president and cashier of the 
Bank of Woodstock. 

Tenth District — Frank W. 
Thomas, president of the Washing- 
ton Loan & Banking Company, 
Washington. 


In Virginia 

R. F. Burke Steele, 1.B.A. director 
for Virginia, has appointed these 
legislative chairmen: 

Harry 0. Nichols, president of 
Southern Bank of Norfolk; R. Page 
French, executive vice president and 
cashier of Southern Bank & Trust 
Company, Richmond; C. C. Vaughan 
III, president and cashier of Vaug- 
han & Company, Bankers, Franklin; 
I. M. Groves, president of Piedmont 
Trust Bank, Martinsville; S. H. 
Smith, executive vice president of 
Shenandoah County Bank & Trust 
Company, Woodstock; Giles H. Mil- 
ler, Jr., president of Culpeper Na- 
tional Bank, Culpeper, and Fred C. 
Buck, president of Farmers Ex- 
change Bank, Abingdon. 


In Illinois 
The roster of legislative chairmen 
in Illinois is an extensive one, as B. 


H. Ryan, state director (president of 
the State Bank of East Moline), 


MR. KARANDJEFF 


MR. STEELE 
Ilinois Virginia 


came up with these appointments: 

Congressional Districts 1 to 12 — 
J. Ross Humphreys, president of the 
Central National Bank in Chicago; 
Edward A. Hintz, executive vice 
president of the Southmoor Bank & 
Trust Company, Chicago; Walter T. 
Meyer, president of the South Shore 
National Bank of Chicago; R. O. 
Byerrum, president of the Univer- 
sity National Bank, Chicago; B. J. 
Schwoeffermann, president of the 
First National Bank in Chicago 
Heights; Eugene W. Kaspar, presi- 
dent of the First National Bank of 
Cicero. 

District 13 — R. A. Burgess, presi- 
dent of the Zion State Bank, Zion. 

District 14 — Carl Schmitz, presi- 
dent of the Old Second National 
Bank of Aurora; H. T. Cooney, pres- 
ident of the State Bank of Wood- 
stock. 

District 15 — C. O. Harris, presi- 
dent of the First State Bank, Men- 
dota; Fred A. Gerding, president of 
the First National Bank of Ottawa. 

District 16 — J. B. Helbing, presi- 
dent. of the State Bank of East Du- 
buque; E. T. Janssen, president of 
the Central National Bank of Sterl- . 
ing. 

District 17 — J. W. Myers, presi- 
dent of the Corn Belt Bank, Bloom- 
ington; Myron Heins, president of 
the Bank of Pontiac. 


MR. VEGHTE 
New Jersey 


MR. SHAW 
North Dakota 
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District 18 — Charles E. Schmidt, 
president of the First National Bank 
in East Peoria; Gerry D. Scott, presi- 
dent of the First National Bank, 
Lacon; Clarence A. Morrow, presi- 
dent of the First National Bank in 
Wyoming. 

District 19 — A. E. Taff, president 
of the Canton State Bank, Canton; 
J. M. Hanson, president of the Old 
Farmers & Merchants State Bank. 
Hillsdale; R. C. Wait, president of 
the Reynolds State Bank, Reynolds. 

District 20 — F. J. Reu, president 
of the First National Bank of Cart- 
hage; E. W. Steinbeck, president of 
the Farmers State Bank of Mount 
Sterling. 

District 21 — \ra McCollum, pres- 
ident of the Carlinville National 
Bank, Carlinville; Frank B. Mul- 
berry, president of the First Na- 
tional Bank, Mount Auburn; Joe P. 
Benson, president of the Crawford 
County State Bank, Robinson. 

District 22 — W. R. Kimball. 
president of the Central National 
Bank of Mattoon; B. W. Ely, presi- 
dent of the First National Bank, 
Mount Pulaski. 

District 23 — Leo C. Schalk, pres- 
ident of the Litchfield Bank & Trust 
Company, Litchfield; D. L. Schaef- 
fer, president of the Farmers Bank 
of Trenton. 


(Continued from Page 29) 


District 24 — W. 
C. Gschwend, pres- 
ident of Alton 
Banking & Trust 
Company, Alton; 
C. A. Heiligenstein, 
president of the 
First National 
Bank, Belleville; 
Henry D. Karand- 

MR. SCHAEFFER jeff, president of 

illinois Granite City Trust 
& Savings Bank, Granite City; 
George G. Guker, president of the 
First National Bank of Wood River. 

District 25 — F. Guy Hitt, presi- 
dent of the Bank of Benton; C. G. 
Bauer, executive vice president of 
the DuQuoin National Bank, Du- 
Quoin; Fred G. Harrison, president 
of the Bank of Herrin; Raede Ellis, 
president of the First National Bank 
in Shawneetown; J. F. Schmidt. 
executive vice president of the State 
Bank of Waterloo. 


In New Jersey 


In New Jersey, Director Charles 
B. Veghte has chosen Frank B. 
Allan, president of Maplewood Bank 
& Trust Company, Maplewood, and 
Elwood F. Kirkman, president of 
Boardwalk National Bank, Atlantic 
City, as the state’s legislative chair- 
men. 


RESOURCES 

| Cash in Vault and with Banks $2,472,267.49 
eUnited States Securities ...... 1,284,510.00 
‘Other Bonds and Securities . 463,070.04 


Stock Federal Reserve Bank .. 18,000.00 
Banking House 260,166.56 
Furniture and Fixtures ........ 13,547.76 
Other Real Estate .................. 1.00 
Loans and Discounts ............ 4,045,386.00 

$8,556,948.85 
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THE COMMERCIAL NATIONAL BANK 
of Anniston 


ANNISTON, ALABAMA 


STATEMENT OF CONDITION 
At Close of Business December 31, 1953 


LIABILITIES 

$7,543,569.77 
Capital 300,000.00 
Undivided Profits ................. 189,379.08 
Mortgage on Bank Premises 75,000.00 
Dividend Declared ................ 24,000.00 

$8,556,948.85 


In North Dakota 


North Dakota comes up with a 
long line of legislative chairmen. 
named by Franklin Page, state direc- 
tor. They are: 

Martin Aas of First State Bank. 
New Rockford; Orin Baertsch of 
American State Bank, Minot; A. O. 
Barstad of First State Bank, Harvey: 
C. W. Burges of Security National 
Bank, Edgeley; R. W. Clapp of 
Security State Bank, Adams; Glenn 
V. Dill of First National Bank, 
Oakes; F. H. Ellwein of Security 
State Bank, New Salem; H. M. Em- 
bertson of First State Bank, La- 
Moure; 

C. E. Fodness of Farmers & Mer- 
chants Bank, Wimbledon; H. W. 
George of Bank of Steele; Arne Gre- 
gor of Farmers State Bank, Leeds; 
Simeon Grenier of Security State 
Bank, Dunseith; C. J. Haarsager of 
Litchville State Bank, Litchville; 
Harold Hanisch of Farmers State 
Bank, Crosby; F. O. Healey of Lin- 
coln State Bank, Hankinson; G. H. 
Hernett of McIntosh County Bank. 
Ashley; 

C. O. Levorson of Farmers State 
Bank, Elgin; S. N. Lommen of First 
State Bank, Buxton; J. G. McClin- 
tock of Merchants Bank, Rugby: 
W. L. McClung of State Bank of 
Kenmare; J. D. Meier of First Na- 
tional Bank, Linton; D. P. Moga of 
Bank of Minto; William Munn, Jr. 
of Peoples State Bank, Westhope; J. 
A. O’Brien of First National Bank. 
Dickinson ; 

Edward L. Olson of First National 
Bank, Grand Forks; Herbert H. 
Paulson of Citizens State Bank. 
Neche; M. G. Pederson of Farmers 
State Bank, Hope; W. S. Raymond 
of Citizens State Bank, Ray; W. R. 
Sandager of Farmers State Bank, 
Lisbon; E. L. Shaw of Fargo Na- 
tional Bank, Fargo; Leo Spitzer of 
State Bank of Streeter; O. V. Steneh- 
jem of First International Bank, 
Watford City; 

R. L. Stewart of First National 
Bank, Bowman; J. W. Strehlow of 
First State Bank, Casselton; M. T. 
Thompson of Pioneer State Bank. 
Towner; Ralph L. Trom of Kindred 
State Bank, Kindred; Theodore H. 
Tufte of Northwood State Bank. 
Northwood; Earl Weydahl of Bank 
of Killdeer, and H. E. Wildfang of 
State Bank of Burleigh County, 
Sterling. ‘ END 
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New Officers Elected 


Ralph Arnold of Ontario Becomes President 


A DISCUSSION of bank cost account- 
ing highlighted the December din- 
ner meeting in Los Angeles of the 
Independent Bankers Association of 
Southern California. Leaders of the 
discussion were R. D. Hollenbeck, 
assistant vice president of the Anglo- 
California National Bank of San 
Francisco, and C. H. Landis, assis- 
tant cashier of Union Bank & Trust 
Company of Los Angeles. 

New officers and directors were 
elected by the organization. Elevat- 
ed to president from vice president 
was Ralph V. Arnold, president of 
the First National Bank of Ontario. 
He succeeds William C. Neary, vice 
president of the Union Bank & Trust 
Company of Los Angeles. 


Donald V. Miller, vice president 
and cashier of Union National Bank 
of Pasadena, was chosen vice presi- 
dent, and A. A. Milligan, assistant 
cashier of the Bank of A. Levy, Inc., 
Oxnard, treasurer. 

New directors are: G. R. Ginn, 
cashier of County National Bank & 
Trust Company of Santa Barbara; 
R. E. Dickinson, vice president of 
Farmers & Merchants Bank of Long 
Beach; Howard C. Kerr, assistant 
vice president of the Farmers & Mer- 
chants National Bank of Los Angeles; 
G. E. McNary, assistant vice presi- 
dent of San Diego Trust & Savings 
Bank, San Diego, and Hoyt Mitchel!, 
vice president of the Bank of Whit- 
tier. 


President Arnold of this associa- 
tion which is composed of more than 
65 community-owned banks in south- 
ern California, has been associated 
with the Ontario bank since 1930. He 
became its executive vice president 
in 1933, and president in 1948. He 
has been active in state and national 
banking circles, has served as a mem- 
ber of the executive council of the 
California Bankers Association and 
in various committee posts in the 
American Bankers Association over 
a period of years. 

Entertainment at the meeting was 
offered by the Union Bank Singers, 
who made their annual appearance 
in a presentation of Christmas music. 

END 


hands with his successor, Ralph V. Arnold, president of the First 
National Bank of Ontario. At the left is A. A. Milligan, assistant 
cashier of the Bank of A. Levy, Inc., Oxnard, new treasurer, and at 
the right, Donald V. Miller, vice president of the Union National 
Bank of Pasadena, new vice president. 


NEW OFFICERS of the Independent Bankers Association of Southern 
California are wished well by their retiring president in this picture 
taken at the organization’s December dinner meeting in Los Angeles. 
Third from left is William C. Neary, vice president of Union Bank & 
Trust Company, Los Angeles, outgoing president. He is shaking 
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57,000 Investors 


in Democracy’ 


ay 


HENRY FORD I 


President, Ford Motor Company 


“In the most practical way possible—the regular purchase of U.S. Savings 


9 


Bonds—zmillions of Americans are demonstrating complete confidence in our 
form of government. Investors in democracy, they are freely staking their 
personal security on a fundamental faith in the future of our nation. I am 
proud that today more than 57,000 Ford Motor Company employees are par- 
ticipating in the Payroll Savings Plan. Last year they bought bonds worth 
$25,000,000 at face value, and this year the total of their purchases will be 
even greater. Through their thrift they are helping to keep America strong.” 


Few investment groups are as important to America as 
the members of the Ford Payroll Savings Plan. They 
are important in size—57,000 men and women... 
important in buying power—they actually purchase 
$25,000,000 in Savings Bonds every year... and very 
important to our economic stability —“through their 
thrift they are helping to keep America strong.” 

“Oh,” someone may say, “Ford is a big company and 
they do things in a big way. It’s easy for Ford to get 
thousands of people to sign up for the Payroll Savings 
Plan.” 


It was relatively easy for Ford, and it is easy for 
any company, large or small, to build a good Payroll 
Savings Plan’ if—(1) The head of the company recog- 
nizes the importance of the Payroll Savings Plan to 
the employees, the company, and the country; (2) If 


he will show the same degree of personal interest that 
Mr. Ford takes in the Ford Payroll Savings Plan. 


If you would like to match Mr. Ford’s Payroll Sav- 
ings record—percentage-wise, of course —all you have 
to do is to see to it that a Payroll Savings Application 
Blank is placed in the hands of every man and woman 
in your company. It will help, of course, if you remind 
them, over your signature, that the Payroll Savings 
Plan is a safe and sure road to personal security. 


The Savings Bond Division, U.S. Treasury Depart- 
ment, Washington, D. C., is ready to provide all the 
help you need in the way of Application Blanks, liter- 
ature, and a complete outline of a simple, person-to- 
person canvass that will put an application blank in 
the hands of every one of your employees. Your em- 
ployees will do the rest. 


The United States Government does not pay for this advertising. The Treasury Department 
thanks, for their patriotic donation, the Advertising Council and 
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Q. (by Mr. Mc., New Jersey): 
We are a small bank with re- 
sources of about $10 million. We 
try to have our directors take an 
active part in the affairs of the 
bank, particularly in connection 
with loans, as they know most of 
the people in town. We find it 
difficult at times to have a well- 
balanced portfolio because we do 
not have any definite policies and 
find ourselves every once in a 
while having too many real estate 
loans and too many auto loans, 
which the examiners caution us 
about. 

What is the best way to go about 
setting up loan policies? 


A. — Please see following answer 
to Mr. B., Wisconsin. 


Q. (by Mr. B., Wisconsin): We 
try to keep our excess funds at a 
minimum and are always loaned 
up: with the result that when our 
cash funds get low we have to 
sell some of our securities. This 
ig we have had to take quite a 

w losses because of this practice. 

Do you have any suggestions as 
to how we could establish sound 
investment policies which could 
protect us against these losses? 

A. — It is the common result to 
have periodical losses in the invest- 
ment account, where banks follow 
the practice of keeping loaned up or 
invested up all the time without tak- 
ing into proper consideration the 
velocity of the deposits. Bank de- 
posits are not static, but subject to 
movement, which is determined by 
the business needs of their customers. 
The best way to avoid such unneces- 
sary losses is to establish definite 
loan and investment policies. These 
policies can be set up quite easily if 
a proper analysis is made of the 
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deposit structure. All that is required 
to do this in the proper manner is 
to periodically follow these two pro- 
cedures: 

1. Determine your exposure from 
a deposit-vulnerability standpoint. 
In other words, develop a plan for 
the apportionment of funds in loans 
and investments which will enable 
such loans and investments to be 
orderly liquidated with minimum 
risk of loss of principal, in case it 
is necessary to provide funds for the 
customers’ withdrawal of their de- 
posits. 

In figuring the exposure, the per- 
centage and dollar volume of the 
accounts in each class of deposits 
which maintain balances below 


$1,000, between $1,000 and $2,499, 


MARSHALL CORNS 
is a well-known consultant fo banks and 
bankers on management, organization, oper- 
ating, business development, and ouditing 


between $2,500 and $4,999, between 
$5,000 and $9,999, between $10,000 
and $24,999, and $25,000 and over 
should be determined. 


When these figures have been 
worked out, it should then be deter- 
mined from the standpoint of safety, 
the percentage of each class of de- 
posits which should be maintained 
in cash, invested in short-term gov- 
ernments (bills and _ certificates), 
medium-term governments (2- to 5- 
year), long-term governments (7- 
year and over), real estate mortgage 
loans and installment loans, business 
loans, etc. 


When the type of investments for 
each class of deposits has been de- 
termined, the respective columns 
should be added and the total re- 
quirements adjusted with actual in- 
vestments and loans. (You will pro- 
bably find you have too much in- 
vested in short-term governments 
and not enough in real estate mort- 
gage loans; too much in business 
loans and not enough in consumer 
credit loans). 


2. Chart the total deposit struc- 
ture by class of funds available for 
investment — capital funds, savings 
deposits, commercial deposits, pub- 
lic. funds - demand, public funds - 
time — so that it is possible to see 
at a glance the trend of deposits by 
months or other periods throughout 
the year. This graph will show the 
increase and decrease in the various 
classifications of deposits by periods 
or months, and indicate the percen- 
tage of funds to be maintained in 
cash at those periods to provide for 
periodical decreases. 


The fluctuating portion of de- 
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problems. He will answer your inquiries : 
about auditing and bank management prob- — 
‘ 
Ag 


MARSHALL CORNS 


(Continued from Page 33) 
== 


posits, if invested in bills and certifi- 
cates to mature prior to the periods 
when deposits decline, should enable 
you to have a sound investment 
policy and reduce, if not eliminate, 
the losses you have mentioned. 

Q. (by Mr. F., Missouri): We 
issue a very heavy volume of 
bank money orders, due to the 
fact that we are located in an in- 
dustrial area. We also have 
special arrangements whereby we 
take care of payrolls for certain 
of our customers each week. These 
operations result in the paying 
tellers’ being late in their balan- 
cing, as there is always a large 
crowd of people in the lobby at 
closing time, and in our proof- 
clearings department's incurring 
overtime. 

Do you have any suggestions as 
to how we could speed up these 
operations and eliminate the over- 
time of our proof department? 

A. — A considerable saving in 
tellers’ time and elimination of the 
overtime in the proof department 
could be effected if, on busy days, 
the money order department and 
paying tellers would balance their 
current day’s work one hour or more 
before regular closing time, so that 
the current day’s work could be 
normally processed by the proof de- 
partment. All work performed by 
the tellers after they have effected 
the balance of their cages would be 
held over until the following day. 

Q. (by Mr. O., Nebraska): In 
connection with the liquidation of 
the RFC, pressure is being put on 
banks to retire the preferred stock 
held by the RFC. While the RFC 
wants the respective banks to pick 
up their own stock and sell it 


locally (in most cases the capital 
structure is such that they will not 
allow these capital funds to be re- 
tired), there is no reason why the 
RFC cannot dispose of it elsewhere. 

Is there - reason why a bank 
cannot purchase the preferred 
stock of another bank as an invest- 
ment? 

A. — I have not reviewed the 
banking laws of the various states or 
consulted with respective govern- 
ment authorities on this, but, off- 
hand I can see no reason why this 
cannot be done. I suggest, however, 
that you clear the matter with your 
state banking department or the 


FDIC, before doing so. 


Q. (by Mr. M., Pennsylvania): 
We notice that insurance com- 
panies are again making commit- 
ments to purchase FHA and other 
_ of mortgage loans. As the 

emand for low-risk investment 
exceeds the supply. | understand 
there is some effort being made to 
purchase FHA mortgages having a 
maturity of less than 12 years. 
These mortgages are being bought 
at a premium, which gives the 
bank a nice profit, plus a servicing 


Do you think banks should sell 
such mortgages? 

A. — The fact that the maturities 
of the FHA and conventional real 
estate mortgage loans in your port- 
folio are staggered over the years, 
gives you a graduating margin of 
equity in the older loans, which is a 
safety factor in the entire portfolio. 
I would not advise any bank to sell 
its older loans; in fact, I would dis- 
courage it, as the older they become, 
the more equity there is and the 


First National Bank in New Hampton 


DECEMBER 31, 1953 
ASSETS 


NEW HAMPTON, IOWA 


Loans and Discounts .... 
Overdrafts 


Furniture and Fixtures 


Banking House 


Stock in Federal Reserve Bank Ci 
U.S. Government and Municipal Bond 
Cash and Due from Banks ... 


$1,419,585.21 
497.51 
5,000.00 

1.00 


4,500.00 
1,890'978.85 
975,120.08 


$4,295,682.65 


LIABILITIES 


Capital, Common 
Surplus 


Undivided Profits and Reserves 


75,000.00 

75,000.00 
151.978.93 
301,978.93 
_3.993,703.72 
$4,295,682.65 


J. F. KENNEDY, President 
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greater stability is given to the in- 
vestment portfolio from a liquida- 
tion standpoint. 


Q. (by Mr. S., Oklahoma): Do 
you believe in banks having a 
dinner or some form of entertain- 
ment for the stockholders at their 
annual meeting? 

A. — It all depends on the bank. 
If the bank has a large number of 
stockholders, is one of the progres- 
sive banks in the community, has 
representative businessmen of the 
community as directors and an ag- 
gressive chairman of the board or 
president, I would be in favor of it. 

If, however, the bank is staid, 
quiet and dignified, it is a mistake 
to suddenly try to be a whiz at 
salesmanship. Public relations are 
wonderful, but, like charity, they 
begin at home. 


Q. (by Mr. L., Ohio): It is neces- 
sary for us to increase our board 
of directors. What should the over- 
all makeup of the board be in 
order to adequately serve the 
bank and the interests of the com- 
munity? 

A. — A progressive bank of your 
size, located in your town, should 
have no less than seven and not more 
than 10 directors, of whom not more 
than two should be active in the 
management of the bank. The 10, 
including officers, should fall into 
the following age groups: three 
should be under 45 years of age, 
three should be between 45 and 55, 
and the balance should be over 56 
but not over 70. In addition, such 
members of the board should belong 
to the principal church denomina- 
tions and have memberships in the 
social and service clubs of the town. 

As to business connections, at. 


-least one should be'a lawyer, one a 


retail merchant, one a manufacturer, 
and one a farmer. The others can be 
in diversified businesses. 

Such a group would give your 
bank the best possible coverage and 
a group of well-balanced and expe- 
rienced men who know how to for- 
mulate sound policies for the bank. 

END 


BOUGHT 
and SOLD 


BANK 


A COMFIDENTIAL PERSONAL SERVICE 
FOUNDED OWN 25 YEARS EXPERIENCE 


BANKERS SERVICE COMPANY 


NB SHAFFER VP UNTIEOT VP 
Box 1421 
COLORADO SPRINGS COLO 


HENRY H BYERS Pres 
Lock Box 1435 
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Bioomincton, MINNESOTA — 
As can be seen from the cover pic- 
ture on this issue, Saturday, Decem- 
ber 5 was one happy day in this 
bustling suburb of Minneapolis. 

That day marked the grand open- 
ing celebration of the Southernmost 
bank in Hennepin county — the new 
Community State Bank of Blooming- 
ton, at 9643 Lyndale avenue south. 
It was an all-day event, with con- 
tests, prizes, favors and refreshments. 
There also were demonstrations of 
the many varied modern machines 
which facilitate the handling of all 
the customary banking services. No 
business was transacted until the 
following Monday. 

The new bank building is of con- 
temporary design in conformance 
with the current trend. The Commu- 
nity State Bank features the latest in 
24-hour, “round-the-clock banking 
services. Parking accommodations 
provide the utmost in customer con- 


venience, with easy access to both 
front and rear entrances. 
“Bloomington’s home-owned inde- 


pendent bank has been a long time 


in coming”, said John S. Cadwell, 
vice president and cashier, “and we 
are happy that so many of our good 
friends and neighbors could share 
with us in the realization of this 
long-awaited event”. 

One highlight of the opening da\’s 
program was a drawing for two gov- 
ernment bonds (see accompanying 
picture), in which guests were asked 
to guess what the new institution’s 
total deposits would be as of Decem- 
ber 31. The winner, Mrs. Otto H. 
Preus. wrote $296,898.33 on her 
ticket. Actual year-end deposits 
proved to be $294,189.57. 

Incorporators of the new bank, be- 
sides Mr. Cadwell, are Clifford Jerp- 
bak, Edwin Chadwick, Pete Hansen 
and Herman Kossow — the latter 
mayor of Bloomington. 


TWO GUESTS sign the registration blanks as another waits her turn, at the grand opening 
of the new Community State Bank of Bloomington (see accompanyiing story and front cover 
picture). Left to right in this picture by The Independent Banker are: Mrs. H. J. McCarthy, Mr. 
McCarthy and Mrs. Lyle H. Miller, all of Bloomington, and Mr. and Mrs. John §S. Cadwell. Mr. 


Cadwell is vice president and cashier. 
January 1954 


Says Mr. Cadwell: “The slogan, 
‘Bank With Your Neighbor, Where 
You, Can Bank On Your Neighbor’, 
best typifies the attitude of this com- 
munity toward its first and only 


home-owned bank”. 


ok 
Grand Junction, Colorado—Put- 


ting your correspondence envelopes 
to work as advertisements for your 
business or for some other worthy 
promotion is not new, but two Colo- 
rado banks have hit on a new twist 
that is destined to score good results. 

The United States Bank of Grand 
Junction and the Moffat County State 
Bank of Craig have put their should- 
ers together in the interest of publi- 
cizing the livestock industry. They 
have had the back-sides of their busi- 
ness envelopes printed in such slo- 
gans as “Wear Wool for Warmth” 
... “Eat Lamb for Nutrition” .. . 
“Eat Beef for Health” . . . “Use 
Leather for Durability”. 

Their hope is to encourage more 
consumption of beef and mutton and 
stimulate wider use of livestock by- 
products. C. E. Poister, vice presi- 
dent of the United States Bank here, 
points out that many livestock men 
feel concern that livestock by-pro- 
ducts are being replaced by synthe- 
tics. The two banks’ mail to all parts 
of the United States will now do its 
part in combatiing any such decline 
in a field naturally very important 
to them. 

This publicity effort was originat- 
ed by John C. Ellis, president of the 
Moffat County State Bank of Craig 
and president of the Colorado Bank- 
ers Association, who hopes that other 
banks will assist the livestock indus- 
try by adoption of similar advertis- 
ing slogans. 

Both banks will forward sample 
envelopes upon request. 
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AROUND THE NATION 


(Continued from Page 35) 


THE NEW HOME of the Marquette National Bank of Minneapolis wilt look like this when the 


move is completed (see accompanying story). 


Minneapolis, Minnesota — One 
of the largest banking moves in, Twin 
Cities history was announced Decem- 
ber 17 by Russell L. Stotesbery, pres- 
ident of the Marquette National Bank 
of Minneapolis. The institution will 
move from its present location at 517 
Marquette avenue to spacious new 
quarters at the city’s principal busi- 
ness intersection, Marquette avenue 
and 7th street. The present LaSalle 
building will be renamed the Mar- 
quette National Bank building. It is 
contemplated that the move will be 
completed within a year. 

“With our steady growth and in- 
crease in deposits, plus the addition 
of many new facilities and services, 
we have completely outgrown our 
present location,” said President 
Stotesbery. “This is the biggest pro- 
gressive step in our 61-year his- 
tory”. 

Customer entrances on both Mar- 
quette and 7th will provide imme- 
diate access to street-level commer- 
cial and installment loan depart- 
ments, with tellers’ windows adja- 
cent to both entrances. The basement 
level will house the bookkeeping, 
proof and audit departments, and a 
new, modern reinforced vault requir- 
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ing in excess of 2,500 square feet of 
space. 

Second floor will accommodate 
executive offices, the department of 
banks and bankers, and mortgage. 
trust, advertising and personnel de- 
partments. Entire bank quarters will 
be completely air-conditioned. 


Mr. Stotesbery also announced 
plans for a multi-level automobile 
ramp adjacent to the Marquette side 
of the bank building. 

This will be the Marquette Bank’s 
second move in its history. The first 
was caused by a fire which almost 
completely destroyed the original 
building on Christmas day, 1924. 
Next day, banking services were re- 
sumed in a vacant bank building on 
Ath street, where the bank remained 
until May 25, 1926, when it opened 
its brownstone building on Mar- 
quette. 

When fire struck in 1924, the Mar- 
quette Bank had been in existence 
only about 214 years. Its antece- 
dents, however, go back to 1889, 
when the state granted a charter to 
the Guarantee Savings & Loan Com- 
pany. Another antecedent was the 
Pay Day National Bank, organized 
in 1920, and absorbed into Marquette 
in 1922. 

Guarantee Savings & Loan Com- 
pany changed its name to the State 
Institution for Savings in 1905. In 
1921 it changed its charter to a trust 
company and became Marquette 
Trust Company, beginning opera- 
tions on January 1, 1922. Six months 
later the trust company and bank 
became affiliated, occupying the same 
quarters and managed by the same 
officers. In March 1934 they were 
consolidated under the present name. 

Another old-time bank now a part 
of Marquette was the Exchange State 
Bank, chartered in 1916. A fourth 


MARQUETTE BANK’S PLANS were announced by President Russell L. Stotesbery (second 
@ press conference in the bank’s board room on December 17. Seated beside him 

at the head of the table is Carl R. Pohtad, bank vice president, who also is national treasurer 
of the Independent Bankers Association of America. At left is Leslie C. Parks, vice president 
of Baker Properties, Inc., and at the right, Roy Johnson of the S. T. McKnight Company, 
Man with back to camera is a radio writer. 


principals in the huge real estate transaction. 


THE INDEPENDENT BANKER 


pity <> | 
‘ 
: 
i 
i 
| 


bank, ‘Transportation Brotherhood 
National Bank, was absorbed by Mar- 
quette in 1929. 

When Mr. Stotesbery became pres- 
ident in 1945, deposits totaled about 
$15 million, Today they are nearly 
$50 million, and capital structure 
has grown to almost $2 million. 

kkk 


Britt, lowa — Mrs. Ida Jacobson 
of Britt and Robert L. Goethe, presi- 
dent of the Charles E. Walters Com- 
pany of Omaha, were married recent- 
ly in Omaha, with Reverend Edward 
W. Stimson of Dundee Presbyterian 
church officiating. Following a mo- 
tor trip through the Ozarks of Mis- 
souri and Arkansas. the couple is 
residing in Omaha. 

kkk 


Louisville, Illinois — David W. 
Dillman, director and vice president 
of the Clay County State Bank, 
Louisville, died in Clay County hos- 
pital, Flora, at the age of 95. 

Mr. Dillman was a charter stock- 
holder of the bank which was or- 
ganized in 1905, and served contin- 
uously as a member of the board of 
directors. He became vice president 
in 1947. He was active as a retail 
and wholesale distributor of gro- 
ceries and general merchandise dur- 
ing his early years, and in later 
years spent his time in stock-raising 
and farming. 

kkk 


Mobile, Alabama — Board of 
directors of the First National Bank 
of Mobile has authorized the trans- 
fer of $500,000 to surplus from un- 
divided profits and 
reserves accumu- 
lated during 1953 
and in prior years’ 
earnings. The ac- 
tion increases the 
bank’s surplus to 
$3,500,000, the $1 
million capital re- 
maining unchang- 
ed. Increases of 
: like amounts were 
made from earnings in 1949 and 
1951. 


President H. A. Pharr says that it 
has been First National’s policy to 
keep capital funds increasing in pro- 
portion to deposits. He reports that 
this addition brings total capital and 
surplus of the bank up to $4,500,000, 


MR. PHARR 


largest of any bank in the state out- 


side of Birmingham. 
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Yes, indeed, everything’s up to «date 
in Kansas City . . . or will be as soon 
as we finish the new addition to our 

_ Kansas City plant. It seems just a 
few months ago that we moved into 
this nice new building, but actually 
seven years have gone by. And now 
we have outgrown what we thought 
was adequate space. 


As we adjust to the enlarged area we 
will introduce new machines and new 
procedures, all designed to produce 
more effortlessly. Even before the 
new walls are up, we will be moving 
equipment around to accommodate 
‘an improved flow of production 
already thoroughly tested and known 
to be better than existing methods. 


From time to time, as we contemplate 
major changes of this sort, we catch 
ourselves momentarily debating the 


EVERYTHING'S UP TO DATE IN KANSAS CITY” 


advisability of investing in capital 
items instead of adding to our 
liquidity. Invariably, however, when 
we weigh the value of a machine as 
compared to the same amount in 
cash, the machine always gets the 
nod. Perhaps we never will be rich 
in dollars, but we hope some day to 
become rich in experience and we 
think that constant changes in 
methods may bring this about. 


Within the next month or two, 
therefore, we are confident that our 
Kansas City operation will be just 
about the last word in check printing 
efficiency. We are not too hopeful 
that this rating will last, because 
what is tops today may be.outmoded 
tomorrow. For a fleeting moment, 
however, we feel sure that everything 
will be up to date in Kansas City. - 


CHECK PRINTERS 
Dre 


Manufacturing Plants at: 
CLIFTON, PAOLI, CLEVELAND, CHICAGO, KANSAS CITY, ST. PAUL 


TOTAL 


Statement of the 


First National Bank of Rawlins 


RAWLINS, WYOMING 
DECEMBER 31, 1953 


RESOURCES 


Cash and due from Banks ape Ne 


U. S. Treasury Bonds and Notes.. 
State and Municipal Securities .. 
Stock in Federal Reserve Bank 7,500.00 


Loans and Discounts ........... 


ROBERT BIBLE, President 


ESTABLISHED 1883 


754,025.96 
500 


10,000.00 
196.72 


150,000. 
155,227.42 
12,000.00 


40 MERCHANT STREET 


Commercial Books 
Savings Books 
Machine Posting Books 


General Pass Book Company 


Manufacturers of Pass Books and Check Covers 


a 
Equipped to manufacture covers made of: 
PLASTIC, IMITATION LEATHER, VELLUM DELUXE CLOTH AND OTHER MATERIALS 


5 Prices and samples cheerfully submitted. 


STE. GENEVIEVE, MO. 


Pocket Check Covers 
3-to-page Check Covers 
Special covers of all kinds. 
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AROUND THE NATION 


(Continued from Page 37) 


Canal Winchester, Ohio — First 
annual banquet of the Canal Win- 
chester school vocational agricul- 
ture department’s new 100-Bushel 
Corn Club held here recently, honor- 
ed 200 club members and provided 
an auspicious occasion for presenta- 
tion of a handsome club plaque by 
the Canal Winchester Bank. Honored 
guests included Governor Frank J. 
Lausche of Ohio. 

With the bank’s president, Warren 
Moore, in charge of arrangements 
as host for the officers and directors 
of the bank, the dinner drew a heavy 
attendance. Donald Weiser, cashier 
of the bank, presented the plaque to 
Gilbert S. Guiler, vocational agricul- 
ture instructor at the school. Spon- 
soring the Corn Club, with the Canal 
Winchester Bank, are the Future 
Farmers of America, the Young 


Farmers and the Adult Farmers. Ob- 
jectives are to promote interest’ in 
vocational agriculture, conduct dem- 
onstration corn test plots with partic- 
ular emphasis on seed corn and fer- 
tilizers and promote more efficient 
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PRESENTATION of the plaque awarded by the Canal Winchester 
Bank, Canal Winchester, Ohio, to the community's new 100-Bushel 
Corn Club, is shown here (see accompanying story). Left to right 
are: President Warren Moore of the bank; Gilbert Guiler, vocational 


corn production and better checking 
of yields among farmers. Total corn 
crop in the first year’s project was 
65,000 bushels. 

Governor Lausche congratulated 
the bank on its enterprise. “I have 
been heartened to see how more and 
more of our Ohio banks are giving 


greater recognition to helping farm- . 


ers trying to build up their land ana 
do a better farming job in general,” 
he said. He mentioned future expan- 
sion of Ohio State University’s agri- 
cultural college, “to give Ohio at 
least an equal rating with other lead- 
ing colleges of agriculture”. 

Pittston, Pennsylvania — Curtis 
D. Thomas, executive vice president 
of the Miners Savings Bank of Pitts- 
ton, has been elected chairman of the 
special committee on branch-bank- 
ing appointed by the Pennsylvania 
Bankers Association. The special 13- 
man committee is studying the 
branch-banking situation. in this 
state, and will make a formal report 
at the annual Spring meeting of the 


organization’s council of adminis- 
tration. 

Mr. Thomas is secretary of the 
P.B.A.’s Group III, and represents 
the northeastern section of the state 
on the special committee. 

Charles T. Porter, president of the 
National Bank & Trust Company of 
Kennett Square, was elected secre- 
tary of the committee. He represents 
Group II, the southeastern region of 
the state. 

Other members of the committee 
are: 

William E. Alexander of Lancas- 
ter County National Bank, Lancas- 
ter; Arthur R. Atwood of Colonial 
Trust Company, Pittsburgh; Morris 
H. Baker of First & Farmers Nation- 
al Bank & Trust Company, Montrose; 
Francis P. Burns of Beneficial Sav- 
ings Fund Society, Philadelphia; 
John H. Evans of McDowell Nation- 
al Bank, Sharon; H. D. Felix of 
First National Bank & Trust Com- 
pany, Schuylkill Haven; George 
McG. Fryberger of First National 
Bank, Phillipsburg; William A. 
Huff, Jr. of Hollidaysburg Trust 
Company, Hollidaysburg; Paul O. 
Malone of Second National Bank, 


Uniontown, and National Bank & 


agriculture instructor in the local school; Governor Frank 
of Ohio; James W. Huff, former senator who was toastmaster; W. 
Harper Annat, director of commerce for the state, and Judge Cloys 
McClelland of Columbus. 


J. Lausche 
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Trust Company, Connellsville; Wal- 

ter A. Saxe of First National Bank, 

Canton, and William B. Walker of 

First National Bank, Philadelphia. 

Springfield, Illinois — State Audi- 
tor Orville E. Hodge has appointed 
a committee of bankers and state 
legislators to advise his office on pro- 
posed legislation aimed at moder- 
nizing the Illinois banking act. 

“It is my belief that Illinois bank- 
ing law is basically good and lays 
the groundwork for a strong and 
flexible state banking system,” Mr. 
Hodge tells THe INDEPENDENT BANK- 
eR. “Recalling that the Illinois law 
stems from 1870, it needs to be re- 
viewed in the light of changing con- 
ditions, changes in the over-all bank- 
ing structure of the nation, and the 
impact of other legislation. For 
example, there have been no revi- 
sions of our act to take care of the 
impact of federal deposit insurance.” 

Heading the 29- 
member commit- 
tee as co-chairmen 
are’ Mr. Hodge 
and Robert C. Bar- 
ker, vice president 
and general coun- 
sel of Northern 
Trust Company of 
Chicago, who is 
head of the Illi- 
nois Bankers As- 
sociation’s committee on legislation. 
Other members are: 

Stuart Duncan, president of La- 
Salle State Bank, LaSalle; Robert 
J. Goll, executive vice president and 
cashier of Harvard State Bank, Har- 
vard; Ray W. Osterman, president 
of Rock Island Bank & Trust Com- 
pany, Rock Island; Harvey H. 
Sprick, president of State Street 
Bank & Trust Company, Quincy; 

L. Ralph Stevens, executive vice 
president of the National Bank of 
Canton; C. A. Webber, president 
and trust officer of Champaign County 
Bank & Trust Company, Urbana; 
George Bunn, Jr., president of 
Springfield Marine Bank, Spring- 
field; Ambrose W. Harbert, execu- 
tive vice president and trust officer 
of City National Bank, Centralia; 
Harry E. Emerson, cashier of First 
Bank & Trust Company, Cairo; 

Paul Hodge, general counsel of 
the Federal Reserve Bank of Chica- 
go; Charles Albers of Chicago Clear- 
inghouse Association; Gaylord Free- 


MR. BARKER 
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GREAT NORTHERN INSURANCE 


COMPANY 


FIRE AND CASUALTY INSURANCE 
McKnight Building ® BRidgeport 2275 * Minneapolis, Minn. 


An Agency-Minded Stock Company 


AGENCY 
INQUIRIES 
INVITED 


.. + In Montana, 
South Dakota, 
Iowa and 


Wisconsin 


Fidelity 


STATE BANK of minneapo.is 


Cash and from $ 2,306,402.02 

U. S. Government Securities .................. $3,087,306.41 

Other Bonds and Securities .................55 880,343.75 3,967,650.16 

Improvements to Leased Bank Premises ................e+ee++ 49,784.02 

Furniture and Fixtures 65,530.35 

$13, 794,952.23 

LIABILITIES 

Income Getiastes but not Earned 181,976.50 

Reserves for Contingencies ...............++- 129,084.22 
$13,794,932.23 


REPORT OF CONDITION 
December 31, 1953 


C. HERBERT CORNELL, President 


Service Charges 


Are your present bases of charges in line 
with today’s costs? 

An analysis of the operations of your bank 
will include the required data. 


Descriptive booklet on request 


DRISCOLL, MILLET & COMPANY 


prides in Bank Management 
2228 Lewis Tower 


PHILADELPHIA 2, PENNSYLVANIA 
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man, vice president of the First Na- 
tional Bank of Chicago; Louis H. 
Hammerstrom, vice president of Con- 
tinental Illinois National Bank & 
Trust Company, Chicago; Burton A. 
Brannen, vice president of Harris 
Trust & Savings Bank, Chicago; 
State Senator Marvin F. Burt of 
Freeport; State Representative Louis 
KE. Beckman of Kankakee; Eugene 
L. Voss, president of State Bank & 
Trust Company, Evanston; 

Edward A. Hintz, executive vice 
president of Southmoor Bank & 
Trust Company, Chicago; Joseph 
M. Baron, assistant vice president of 
the Manufacturers National Bank, 
Chicago; Henry Scheuneman, execu- 
tive vice president of Chicago City 
Bank & Trust Company, Chicago; 
Paul Taylor, vice president of First 
National Bank, Effingham; W. James 
Patton, president of Jefferson Trust 
& Savings Bank, Peoria; W. Ross 
Humphreys of Central National 
Bank of Chicago; Judge Fred Her- 
bert of the First National Bank of 
Murphysboro; Frederick B. Peake, 
president of Suburban Trust & Sav- 
ings Bank, Oak Park; John Crocker. 
president of Citizens National Bank, 
Decatur, and Eugene R. Gover. 
supervising examiner for FDIC in 
Chicago. 

kkk 

Patiala, Pepsu, India—The Bank 
of Patiala in this city of 69,850 pop- 
ulation is receiving shipment of the 
first drive-in banking window to be 
installed in India. After careful 
examination of all types available 
anywhere, the Bank of Patiala select- 
ed the product of the Mosler Safe 
Company. 

Designed to cut customer transac- 
tion time down to seconds, the win- 
dow relieves bank congestion and 
solves motorists’ parking problems. 
Drivers are able to complete their 
banking transactions without leav- 
ing their cars, just as is the case 
with the thousands of similar drive- 
in windows installed at banks 
throughout the United States by 
Mosler. 

Built with bullet-proof glass ap- 
proved by the Underwriters’ Labo- 
ratories, the unit shipped here is of 
bay-type construction and is framed 
in stainless steel. Conversation be- 
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tween teller and customer is carried 
on by means of a two-way communi- 
cations system. 

Edwin H. Mosler, Jr., president 
of the Mosler Safe Company, says 
that he is confident that the drive-in 
window will prove as successful in 
India as it has in the United States, 
and he looks forward to many more 
orders from Indian banks. 

Chicago, Illinois — Details of one 
of the most extensive remodeling 
programs in the LaSalle street finan- 
cial district in more than 25 years 
have been disclosed by Lawrence F. 
Stern, president of the American 
National Bank & Trust Company of 
Chicago. 


Work began early this month on— 


the first phase of an 18-month pro- 
gram which will mean transferring 
several of the bank’s departmental 
divisions to ground-floor locations 
in the bank building at 33 North La- 
Salle street. The program will give 
the bank for the first time, quarters 


on the ground floor, with entrances 
on both LaSalle and Washington 
streets. On completion, the bank 
will occupy the entire ground floor 
in addition to the eight floors it now 
occupies. 

The present LaSalle street en- 
trance and lobby will be widened 
and new plate-glass revolving doors 
will be installed. A completely new 
entrance will be constructed on 
Washington street, opening to the 
new savings lobby. Additional im- 
provements include the installation 
of escalators to the second floor and 
complete air-conditioning. 

Grand Junction, Colorado—Pres- 
ident E. L. Bacon of the United Bank 
of Grand Junction reports payment 
of a Christmas bonus of 12% of an- 
nual salaries to junior officers, and 
10% to senior officers. The checks 
were presented at a Christmas party 
in the bank, at which time Scotch 
picnic buckets were distributed to all 
employees and officers. 

Broadus, Montana — A. W. Hei- 
del, vice president of Powder River 
County Bank, Broadus, past presi- 


ARCHITECT'S MODEL of the LaSalle street entrance and escalator-equipped connection with 
the main banking floor of Chicago's American National Bank & Trust Company, is shown here 


(see accompanying story). 
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dent of the Montana Bankers Asso- 
ciation, has been renamed a director 
of the Helena branch of the Federal 
Reserve Bank of Minneapolis. He 
began his second two-year term Jan- 
uary 1], 1954. 

Wimbledon, North Dakota — M. 
L. Fodness, cashier of the Farmers 
& Merchants Bank of Wimbledon, is 
recovering following an operation 
for gallstones he underwent Decem- 
ber 21 at Saint Mary’s hospital in 
Rochester, Minnesota. 

Yucaipa, California—On Decem- 
ber 15, the Yucaipa Valley National 
Bank, Yucaipa, paid its fifth con- 
secutive annual dividend of $3 per 
share. The bank started business 
January 2, 1947, and paid its first 
dividend of $2 per share in 1949. 
Each subsequent dividend has been 
larger than its predecessor. Earn- 
ings have been good, but Presiden: 
H. W. Morrison tells THE INDEPEN- 
DENT BANKER that they are pursuing 
a policy of paying only nominal 
dividends until the capital is materi- 
ally increased, so that community 
services may be expanded. 

For Christmas, the bank entertain- 
ed staff people and their families at 
a dinner and entertainment at Lake- 
view lodge in Forrest Home. Twenty- 
three persons attended. Colored 
slides taken by staff members and 
directors in Guatemala, Cuba. 
Europe, Japan, Canada and _ the 
United States were exhibited. 

Each employee with a year or 
more of service received a bonus of 
half a month’s salary; those with 
less than a year, a quarter-month’s 
salary. 

Long Branch, New Jersey—More 
than 3,000 persons jammed the new 
building of Long Branch Trust Com- 
pany at its “open house” on a recent 
Monday evening, and some 500 more 
were discouraged by the overwhelm- 
ing crowds outside the bank and re- 
turned home. Gold thermometers 
were presented to all guests, and the 
ladies got a flower, too. Members of 
the staff and the directors all acted 
as hosts and guides, showing off the 
bank building and demonstrating 
the various machines and equipment. 

President S. C. Morris reports 
that the streets leading to the bank 
were blocked, requiring police de- 
tails to handle traffic. 

Guests were given the opportunity 
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CONDENSED 


STATEMENT or CONDITION 


At the Close of Business, December 31, 1953 


ASSETS 
Cash on Hand and with the Federal 
ReserveBank . . . $ 67,568,083.81 
Due From Other Banks . 10,258,848.14 
United States Government Securities  181,803,208.13 $259,630,140.08 
Other Bonds, Debentures and Securities . . . . . . - 757,080.67 Dis I 
Stock in Federal Reserve Bank . . . . . 450,000.00 
Bank Premises, Furniture and Fixtures . . 4.00 
Customers’ Liability on Letters of Credit and Acceptances . 559,925.87 to personalized 
Accrued Interest Receivable on Loans and Securities 939,599.18 progressive banking. 
LIABILITIES : We point with pride 
Letters of Credit and Acceptances . . . + + 626,441.53 
Interest Collected but Unearned . . 100,751.04 has not been augmented 
Reserved for Dividends, Interest, Taxes and Insurance . . 1,340,617.22 by 
y mergers or 
Undivided Profits 19,200,000.00 . 
TOTAL $317,356,475.90 
Catala 
Bank 
of Los Angeles 
4TH AT MAIN ¢ LOS ANGELES (54) CALIFORNIA 
MEMBER DEPOSIT cor 


Statement Of Condition Of 


Basin State Bank 


Stanford, Montana 


At The Close Of Business December 31, 1953 


RESOURCES 
Cash on hand and due from banks $ 484,422.07 
CCC Grain Loans _ 925,996.27 
Govt., Municipal and State Bonds _.. 1,687,320.97 
Other Federal Agency _... 499,987.50 
Local Loans 
Overdrafts 
Banking house 

TOTAL 

LIABILITIES 
Capital Stock ; 
Surplus and Profits pee 
Demand Deposits $3,258,044.68 
Time Deposits 496,218.48 


TOTAL 


N. B. MATTHEWS, President 


$3,597,726.81 
249,476.28 
367.79 
1,549.97 
$3,849,120.85 


50,000.00 
44,857.69 


3,754,263.16 
$3,849,120.85 
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(Continued from Page 41) 


to guess the amount of mixed change 
and currency in a glass house bor. 
rowed from the American Bankers 
Association. The 10 individuals com- 
ing closest to the actual amount won 
prizes ranging from a television set 


to household appliances. 


Birmingham, Alabama — Mark 
Hodo, prominent Birmingham citi- 
zen, has joined the Exchange Bank 
of Birmingham as chairman of the 
finance committee. He has been a 
director of the bank since the year 
of its founding, and vice president 
for a number of years. 

Mr. Hodo for- 
merly was chair: 
man of the board 
of Hodo Weaver 
Companies, one of 
the largest real 
estate mort- 
gage loan organi- 
zations in the 
South. In the past q 
he also has served . 
as president of the 
Birmingham Real Estate Board and 
Alabama Real Estate Association, 


MR. HODO 


THERE WAS EXCITEMENT on the famous Main Street of Sinclair 
Lewis’ novel of the same name, when fire broke out recently in the 
building of the First State Bank of Savk Centre, Minnesota. Smoke 
was dense and firemen had to evacuate the tenants of the second 
floor by ladders, as you see in these two on-the-ground pictures. 
The bank itself suffered comparatively minor damage, but the tele- 
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and director of the national real 
estate boards. 

President W. S. Edwards, Jr. in 
announcing Mr. Hodo’s election to 
head the finance committee, remark- 
ed to THE INDEPENDENT BANKER: 
“For over a quarter of a century the 
Exchange Bank at Five Points South 
has rendered valuable service to 
Birmingham. Its splendid record of 
growth reflects the faith that the 
people of Birmingham have placed 
in the Exchange Bank, which has 
enjoyed remarkable growth along 
with the Five Points area. The bank 
looks forward to further expansion 
of its facilities”, 

Watsonville, California — Two 


top Watsonville bankers with 86 . 


years’ combined local banking ser- 
vice, retired January | from the Pa- 
jaro Valley National Bank and Pa- 
jaro Valley Savings Bank. They are 
L. H. Lopes, chairman of the board. 
and H. V. Kadderly, president. They 
are 68 and 67 years old, respectively. 

Mr. Lopes had been board chair- 
man since 1946, before that was 
president for eight years. He had 


and sound. 


phone company's switchboard operators and the staff of the Inde- 
pendent Bankers Association offices upstairs all came out through 
the windows. Secretary Ben DuBois, who also is president of the 
bank, heaved a sigh of happy relief after he made a hurried exit 
via the ladder — and 


been with the banks 52 years con- 
tinuously. Mr. Kadderly had been 
with the local banks beginning 50 
years ago. 

Both men told the directors that 
their retirement should provide op- 
portunities for promotion of younger 
men and encourage junior em- 
ployees to stay with banking. 

Their successors were to be 
named at the banks’ annual meeting 
this month. 

Keota, lowa — Sale of majority 
stock in the Security State Bank of 
Keota has been completed by Sam 
L. Mannatt, for the past several 
years the bank’s president and mana- 
ger, to M. J. Pooler, vice president 
and until recently the executive 
manager of the Citizens State Bank 
of Humeston, Iowa. Mr. Pooler has 
succeeded Mr. Mannatt as president 
and manager. He is no stranger to 
this section of the state, having been 
located in Wapello for many years. 

All parties to the transaction were 
represented by the Charles FE. Wal- 
ters Company of Omaha. 

Marion, Illinois — Annual Christ- 
mas dinner party for the directors. 
oficers and employees of the Bank 
of Marion, proved its usual gala 


\ 


found everybody and nearly everything safe 
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HENRY C. COLEMAN 

is putting in a busy year as president of the 
Florida Bankers Association in addition to a 
great many other important business and 
civic activities in which he long has been a 
leading figure. He is his state's associate 
councilman in the American Institute of Bank- 
ing and an active member of the Indepen- 
dent Bankers Association of America. Mr. 
Coleman is president of the Commercial 
Bank at Daytona Beach. 


time. To top off the celebration, a 
Christmas bonus of 10% of annual 
salaries was presented to all staff 
members. 

kkk 

Richardton, North Dakota -— A 
change in the directorate and officers 
of the Farmers State Bank of Rich- 
ardton, has resulted in the advance- 
ment of I. E. Giedt to president to 
succeed the late Fred Born. 

Mr. Giedt took over management 
of the bank in 1933. In the 20 years 
since, the bank’s totals have mount- 
ed from $90,000 to more than $2 
million, Capital structure has _in- 
creased from $18,000 to nearly 
$200,000. 

Fred Born, Jr. has been elected 
director and vice president to re- 
place his father. Mr. Born is owner 
of a meat market and livestock busi- 
ness established by his father many 
years ago. The senior Born had been 
associated with the bank since its 
organization. 

Other directors, officers and em- 
ployees include Aug. Koesel, vice 
president and board chairman; Mrs. 
Lee Hoff, whose late husband was 
also a charter member of the board, 
a director; Fred Birdsall, director; 
J. C. Phillips, assistant cashier; 
Shirley Magelky, teller, and Edith 
Bartholome and Ida Gartner, book- 
keepers. 
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Serving Eastern Montana and Northern Wyoming 


ECURITY TRvUsT 
& SAVINGS BANK 


Billings, Montana 


COMMERCIAL SAVINGS 
STATEMENT December 31, 1953 
RESOURCES 
Cash and Due from Banks ............ $ 8,357,863.83 
U. S. Government Bonds .............. 12,554, 45 25 
Other Bonds and Warrants ............. 939.0 
Commodity Credit Corp. Loans ‘11 
FHA Title II R. BE. Loan 1:945,931.64 
GI Real Estate Loans .. 489/435.06 
Other Loans and Discounts ......._ 8,169,629.52 


Total Loans and Discounts ......... 
Overdrafts 
Stock in Federal Reserve Bank 
Banking House .. 


LIABILITIES 
DEPOSITS — 
Capital Stock *“(Cominon) Gate 500,000.00 
850,000.00 
233,794.38 


Undivided Profits ...... 
Total Capital Accounts ............... 
TOTAL LIABILITIES 


$34,001,276.31 


$21,851,371.56 


563.33 
1,841.42 
40,500.00 
50,000.00 


$34,001 ,276.31 


32,417,481.93 


1,583,794.38 


RIVERSIDE TRUST COMPANY 
Riverside, New Jersey 


STATEMENT OF CONDITION AS OF DECEMBER 31, 1953 
$5,577,524.60 
475,356.19 


Funds Supplied by Our Depositors 
In more than 13,000 accounts. 

Funds Supplied by Our Stockholders 
Men and women nearly all residents of 
Burlington County leave their money with 
us and own the 1000 shares of stock. 

Funds Prepaid and Reserved 
Reserved to pay taxes and other obligations, 


Total Funds—Known as Liabilities and Capital $6,081,966.93 


These Funds Are Used As Follows: 

Cash and Deposits in Other Banks . 

Money in our vault is available to. go to 
work. A percentage of our customers’ de- 
posits must be left in Federal Reserve 
Bank at all times. 

United States Government Securities 
Money invested in your government. 

State, County and Municipal Securities : 
Money helping to make our state, counties, 
nagar ities a better place in which 
t 

Other Securities | F 
Railroad, utility ‘and corporate. investments 
that help the growth of our country. 

Loans Secured by Collateral .. i 
Includes loans to business and to other 
individuals in this area. 

Loans Secured by First Hertqanes 
Helping individudls purchase homes and 
also loans on farm and commercial property. 

Other Approved Loans 
Unsecured loans to business and individuals. 

Accrued Income and Oth Assets 
Interest accrued and not yet received on 
loans and investments. 

Banking Premises . 
Our banking quarters conservatively car- 
ried on our books. 

Vault, Furniture and Equipment 
Carried on our books at a depreciated 
value. 

Total Funds in Use Known as Assets ray 

Stockholders’ Funds Are Represented iy 

Capital Steck .... 

Surplus 

Undivided Profits 

Reserves 

Total id 

Securities carried on ont books for ... 

Have a present market value of 


CHARLES B. VEGHTE, President 


29,086.14 


$1,074,365.05 


3,100,660.00 
401,037.95 
129,328.25 
214,305.22 
836,345.76 


252,788.31 
6,464.21 


51,500.00 


15,172.18 


$6,081,966.93 
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BOND DEPARTMENT OFFICIALS of the Northern Trust Company, Chicago, review the bank’s 
popular new booklet, “You Can Have Tax-Free Income” (see accompanying story). Left to 
right are: Lester L. Siems, assistant manager; Warren F. Sarle, vice president and manager, 


and Kenneth H. Morrill, assistant manager. 


Chicago, Illinois —- An advertise- 
ment of the Northern Trust Com- 
pany of Chicago which appeared in 
the Chicago Tribune and the Wall 
Street Journal, has won the fourth 
annual advertising award of The 
Daily Bond Buyer. Another of the 
bank’s bond ads was awarded top 
honors in 195]. 

Captioned “You Can Have Tax- 
Free Income”, the prizewinning ad 
suggested that many investors could 
improve their net income by con- 
sidering the advantages of tax-free 
municipal bonds. It emphasized the 
experience of the Northern Trust’s 
bond department officers and offered 
the bank’s new booklet of the same 
title. 

The award, a hand-lettered plaque, 
was accepted for the bank by John 
M. Maxwell and Daniel O’Day, vice 
presidents in the bond department. 
at a meeting of the municipal secu- 
rities committee of the Investment 
Bankers Association of America in 
Hollywood, Florida. The ad was 
prepared by the bank’s own advertis- 
ing and public relations division and 
its advertising agency. 


BANKS 80ucur 


49 YEARS OF CONFIDENTIAL DIGNIFIED SERVICE 


LGhe Ol Reliable = 
CHARLES E. WALTERS CO. 


3313 FIRST NATIONAL BANK BUILDING OMAHA, NEBR. 
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Grand Rapids, Michigan—Robert 
W. Gates, formerly cashier of the 
Ferndale National Bank, Ferndale, 
Michigan, has been appointed assis- 
tant vice president of the Old Kent 
Bank, Grand Rapids. Mr. Gates had 
been with the Ferndale bank for the 
past 7% years. 

Three promotions were effected 


NATION AT BANK 


simultaneously at the Old Kent 
Bank here. Walter D. Behnke and 
Fred J. McCune, assistant cashiers. 
were advanced to assistant vice pres- 
idents in charge of the credit de- 
partment and bank operations, re- 
spectively. William Bommelje suc- 
ceeds Frank Vis and William T. 
Dosker, assistant cashiers who re- 
tired after a combined service period 
of 75 years in the local banking field. 
Mr. Bommelje was put in charge of 
the mortgage department. 


Billings, Montana — Back on the 
job full-time and feeling fine is R. 
M. “Bob” Waters, first vice presi- 
dent of the Security Trust & Savings 
Bank of Billings. He recently under- 
went an operation at the Mayo 
Clinic in Rochester, Minnesota. 


Saltillo, Mississippi — An all- 
time high for the 50-year-old Peoples 
Bank & Trust Company of Saltillo 
recently was recorded, when deposits 
passed the $500,000 mark. It’s a 
“man-and-wife” bank, making _ its 
customary vigorous progress under 
the management of Cashier H. G. 
Franks with the able assistance of 
Mrs. Franks as assistant cashier and 
bookkeeper. 


THIS DAY-AND-NIGHT SIGN of the First National Bank of Saint Louis won fourth prize in 
the national reflectorized outdoor sign contest sponsored by Minnesota Mining & Manufacturing 


Company, Saint Paul, makers of “Scotchlite” brand reflective sheeting. Located on the Saint 
Louis Express highway, the sign is brightly visible at night in full color, regardless of the angle 


from which it is seen. Judges said “it was amazing to see how creatively color was used in 
styling the exceptionally original design of the sign’. 
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the bank’s many new innovations. 


Alhambra, California —- Valley 
National Bank of Alhambra, an in- 
dependent community-owned institu- 
tion, recently observed the seventh 
anniversary of its establishment in 
1946. completely-remodeled ex- 
terior of the bank building at 44 
West Main street was revealed in 
time to observe the event, and Presi- 
dent Les Allen says that remodeling 
of the interior of the main office is 
nearing completion. 

Resources of the bank continue to 
climb at a rapid pace, with totals of 
more than $12 million. 

Saint Lovis Park, Minnesota —- 
Ed Hammernick, vice president of 
the Citizens State Bank of Saint 
Louis Park, is the newly-elected pres- 
ident of the Independent Community 
Bankers of Greater Minneapolis. He 
was elevated from vice president to 
succeed Bill Kirchner, vice president 
of the Richfield State Bank, now as- 
sistant secretary of the Independent 
Bankers Association of America. 

‘Selmer Jerpbak, president of the 
Richfield bank, was elected the 
group’s new vice president, and 
Robert Erickson of Chicago-Lake 
State Bank, continues as secretary- 
treasurer. END 
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GOVERNOR J. CALEB BOGGS (left) of Delaware and William K. Paton, chairman of the board 
and president of the Farmers Bank of the State of Delaware are shown cutting the ribbon at 
the opening of the new building in Dover. The occasion was attended by many bankers from 
the East, and heard throughout the festivities was the phrase, “Not the biggest, but the most 
beautiful”. Some 400 bankers, stockholders, bank architects and customers and friends viewed 


LEADING 
INDEPENDENT 
AND CHAIN 


“The Lowest Priced Modern Changer” 


Over one quarter of the nation’s leading 
banks now using. More than 450 in use 
in one large Western bank chain. Sim- 
plifies change handling. Sturdy alumi- 
num, gray hammertone finish. Parts and 
workmanship guaranteed. 


for 15 day free trial. 


A TRIAL WILL CONVINCE YOU. 
See your dealer or write factory 


plus tax. (Model 1 
dollar key $70, tax) 


07 with silver 


74 PEACHTREE STREET Chartered 1889 ATLANTA, GA. 
Statement of Condition December 31, 1953 
RESOURCES 
State of Georgia and Municipal Bonds Owned ............. 499,901.11 
U. S. Government Securities Owned . soacastaosiroejecres* 
Other Stocks and Bonds Owned ... eer 619,004.88 
Banking House and Lot ........ ; 150,000.00 
Furniture ard Fixtures ............... 1.00 
Cash in Vault and Amount due from Approved 
Checks for Clearing and Due from Other Banks ............ 51,556.47 ' 
Total Resources vit $20,833,128.44 
LIABILITIES 
Time Certificates of Deposit. 1,067,179.58 
JOHN E. OLIVER, President R. E. GORMLEY, Vice-President 
GEORGIA’S OLDEST SAVINGS BANK 
QY. PAID ON ALL SAVINGS AND TIME DEPOSITS 
2 This is @ Definite Rate of Interest. 
Member Federal Deposit Insurance Corporation 
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by U.V. WILCOX 


W asutneron, D. C. -- Congress, key financial measures: Revisions of tax laws, 
housing, foreign trade acts, and outlawing of communists, will command top atten- 
tion. In the five-month session Congress may find little time to act on banking 
bills of a non-political nature, such as bank holding-company control, savings-loan 
branching, gold standard. Promises to hold hearings will be redeemed, but the out- 


look for action is cloudy, at best. 


Senate banking committee: Chairman Capehart (R., Ind.) has summoned members 
to meet January 11 to lay out the year's program. Already set is the four-day 
hearing beginning January 12 on Export-Import Bank opportunities in Latin America. 
Later will come hearings on housing, with sharp debates anticipated over extending 
direct VA home loans, ignored in the President's January 7 message. 


House banking committee: Chairman Wolcott (R., Mich.) is characteristically 
cautious in setting the pattern of committee work. Hearings are to be programmed 
as the President's urgings are revealed in the coming special messages. Over the 
years this committee has tended to be less eager to reach for legislative oppor- 
tunities than its Senate counterpart .. . it seldom backs away from a presented 
issue. 


Bank holding-company hearing date indefinite: Senate Banking Committee Clerk 
Ira Dixon has assured West Coast Independents that hearings will resume .. . date 
to be fixed "when legislative picture clears". There is feeling here that whether 
hearings are resumed depends on political opportunities, with some trading, 
perhaps. Senator Capehart could, however, set a date immediately, if he wished. 


‘His clerk can only go by the outline of broad plans. 


Outlook for bank holding-company legislation: Indications now are that a 
bill, to pass, will have to be a compromise of the several measures introduced. 


Most important in any such compromise is the position of the supervisory agencies. 
Actually, little has happened to alter the agencies’ view of "no pressing need" for 
legislation. The question asked here is, will the Independents compromise to 
satisfy the agencies? 


Bank credit, commercial and industrial loans: While loans increased for the 
week ending December 30, so did repayments. Reports of member banks showed chief 


‘loans to sales finance companies, petroleum, coal, chemicals, rubber, public utili- 


ties. Net repayments largely offsetting came from metal manufacturers, food; 
liquor, tobacco. Net increase for the week was $27 million. Cumulative since June 
24, 1953 -- $591 million. Corresponding period of '52 -- $2,435 million. 


Small Business Administration begins to pour out credit: January 5, 1954, it 
recorded a total of four direct loans for aggregate $263,000, and one bank-partici- 
pation loan for $10,000. 


THE INDEPENDENT BANKER 
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As Others See It 


Condensed From Contemporaries 


A Look at 1954 


Predictions made at this time last 
year were practically unanimous that 
business in 1953 would be active and 
prosperous. Now we know the an- 
swers: the national output set a new 
peak and our robust economy smash- 
ed many records. All things consid- 
ered, 1953 was the most prosperous 
year in the nation’s history. 

Unfortunately for many investors, 
the stock market did not end the 
year in a very optimistic mood, and 
66% of the stocks on the Big Board 
were off. Of the 20 market leaders in 
1953, only four advanced: Pepsi-Cola, 
Willis-Overland, Pacific Western Oil, 
and 20th Century-Fox. The 16 other 
most actively traded stocks declined 
from a few points to 36% (Chrysler). 
Apparently a good percentage of in- 
vestors have paper losses in spite of 
the high level of business prosperity. 


Now the big question is whether 
prosperity will continue in 1954, 
Economists, in general, believe 1954 
will prove to be a year of moderate 
business recession and they talk of 
a 5-8% dip. Some businessmen are 
more optimistic, at least for the first 
half, and believe the economy will 
hold close to the 1953 level. 


It seems rather definite that unem- 
ployment will be greater, overtime 
will be reduced, and that retailers 
and others will face keener competi- 
tion. Apparently organized labor al- 
ready sees 1954 warning signals, and 
with hourly wage rates difficult to 
push up, now seeks a guaranteed an- 
nual wage. The end of the E. P. tax 
is considered deflationary, as busi- 
ness will not be as levieh with spend- 
ing. 

During the past year, the President 
has changed many of h!s views, par- 
ticularly on taxation, labor, housing, 
credit and farm problems. He is par- 


- ticularly set on the idea that we must 


not allow another depression and his 
experts have many plans to coun- 
teract one before it goes too far. The 
plan mentioned January 4 is for the 
government to give help, not through 
“a costly and intolerant” bureaucracy 
in Washington, but through a part- 
nership with states and communities, 
Re this, many states already have 
plans for tremendous spending and 
construction programs. 

Whether the government can avert 
a recession, however, after such a 
boom is a moot question. Keep in 
mind that this is an election year. 
The Republicans are out for votes, 
so the Administration will have 
something for everybody and we’ll 
hear more about better old-age pen- 
sions, improved jobless pay, a higher 
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basic rate, as well as easier money 
and more tax cuts if needed. Another 
favorable factor is that consumers’ 
savings have been climb:ng much 
faster than debt. 

However, in view of all the uncer- 
tainties, and particularly with many 
weak spots already appearing, credit 
men should be more alert than ever. 
The last four months have brought 
a definite rise in the number of finan- 
cial embarrassments and some small 
businesses are finding it more diffi- 
cult to pay their bills. The trend 
seems toward slower payments. Re 
this, business failures (in the week 
of December 28) were 150 vs. 89 a 
year ago, and home foreclosures for 
third quarter were 21% over a year 
ago. On the other hand, the A.B.A. 
has just warned against “an over- 
cautious approach” toward consumer 
installment credit and is advis'ng 
that this is not the time to tighten 
up too much on credit. The aim is 
to keep business on an even keel. 

My conclusion is that government 
policies will prevent any great reces- 
sion and that the stock market is not 
headed for any serious decline this 
year (it rallied smartly January 4). 
However, unless we embark on an- 
other big inflationary program, I can- 
not see much in the picture to cause 
unusual optimism. Keep in mind that 
we are living in a political and man- 
aged economy, with the natural law 
of supply-and-demand more or less 
suspended. The best you can do is to 
be alert and well-informed, and to 
keep up with changing couditions 
and policies. 


— Russell F. Prudden in his Digest of 
Investment and Banking Opinions, 
New York city. 


Imagination and Courage 


At year’s end, the same uncertainty 
hung in the air as at the beginning. 
Because of this, the businessmen in 
Washington were arming against a 
possible let-down. They have a hous- 
ing program designed to keep build- 
ing above the 1,000,000-units-a-year 
level, plans to boost the minimum 
wage and to provide increased un- 
employment benefits, along with a 
$15 billion public-works program 
ready to go. 

But they know that the job ahead 
is more than merely economic — and 
bigger than any one man or group of 
men can handle alone. (The world) is 
hoping to find in the American people 
the imagination, the courage and the 
moral and spiritual leadership which 
the world so desperately seeks. 


— Time magazine. 


Advertising rates in this department: 10¢ per 
word, except words in capital letters are 15c 
address computed 


each. Blind as six addi- 

tional words. 

In replying to blind ads, address as follows: 
x # 


SPECIAL FOR INDEPENDENT BANKERS 

Colored tubular coin wrappers. Only 59< 
per 1,000 on your initial order, for any 
quantity. Quality guaranteed. WATKINS 
COMPANY, Napoleon, Ohio. 


POSITION AVAILABLE IMMEDIATELY 
as first paying and receiving teller in Twin 
City independent bank with deposits of $8 
million. Good salary and future for compe- 
tent young man. Write Box 190, The Inde- 
pendent Banker. 


EXPERIENCED BANKER AVAILABLE 
Married man, 32, graduate in accounting, 
with over seven years’ banking, wishes to 
relocate. Experienced in managing person- 
nel and taking responsibilities of officer. 
Good references and family background. 
Write Box 191, c/o The Independent Banker. 


STAMPS, AN INVESTMENT HOBBY? 
Explore this fascinating field with profit 
through “Philatelic Investment Letter’. Parti- 
culars free. $. Billey, Castle Rock, Minnesota. 


TROPICAL FISH 
TROPICAL FISH and supplies. Save! Repre- 


your area wili supply. Write 
NMOAE, Box 4635, Los Angeles 24, Cali- 


Three 15-drawer 4x6 Kardex cabinets. 
One 7-drawer 3x5 Kardex cabinet. 
Two model 61 Bank Brandt money changers. 


Late mode! Todd keybutton check writer. 
Late model F&E keybutton check writer. 
Time clock for vault records. 
Cummins check cancelling machine. 
American check cancelling machine. 
9-column Burroughs adding machine. 
Two desk model Diebold Cardineers. 
10-drawer check file. 

Write C. A. Doyle 

316 Gibson Street 

Eau Claire, Wis. 
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c/o The Independent Banker : 
625 Second Avenue South -. 
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fornia. 
FOR SALE 
Diebold triple time lock vault safe. 
| One nest 100 steel type safe deposit : 
boxes. 
ee One Staats money changer. 
i Hand model addressograph and cabinet. : 
| 
BANKERS! 
Brighten your office with a cheery Vinylite 
i plaque reading: 
Old bankers never die, : 
They just lose interest. 
i Makes a sprightly and unusual gift. Only 
$1.45 postpaid. Crown Accessories, Box 
6195B Apex, Washington, D.C. 
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THE MODERN NATIONAL MONTHLY 


Kditorials 


SOA Not an RFC Retread 


This magazine has been so critical of certain 
aspects of the RFC that it was inevitable that we should 
be challenged with the statement, “Why don’t you lash 
out at the SBA, which is just a retread of the RFC?” 

A careful reading of the latest revision of the 
SBA “Loan Policy Statement” reveals clearly that the 
SBA is far removed from the old RFC. What we criti- 
cized so bitterly in the RFC practices could not have 
happened in the first place, had there been such a 
clearly-worded statement of policy. Title IV rules out 
a variety of loans not in the national interest, but which 
could have slipped through under the old RFC. 

The general theme of SBA’s thinking in respect 
to working in sensible harmony with America’s banking 


‘system has been expressed in these words by the SBA 


administrator: “SBA will not make a direct loan unless 
the businessman has first made a sincere and genuine 
effort to obtain the necessary credit from his bank, 
either as a bank loan or as a bank-SBA loan. SBA field 
offices are instructed that an applicant is not eligible for 
a direct loan unless he has a letter from his bank or 
banks refusing to make the loan or participate in it. 
This procedure illustrates the steps which have been 
taken to cooperate with, rather than compete with banks”. 


Improvement We See in FOIG 


The excellent ideas expressed by Mr. Russell 
D. Miller in his article, “Assessments Under the FDIC 
Act of 1950” (see Pages 19-22), are especially appeal- 
ing to us for two main reasons. 

For one thing, Mr. Miller offers a plan that is 
the essence of fairness — fair to the government, fair 
to the public, fair to all banks, large, medium or small. 

Secondly, Mr. Miller offers overworked, over- 
loaded bankers a way to save money in their relations 
with the FDIC, and yet this money-saving is to be 
accomplished without the curse of extensive report-pre- 
paration and forms-filling. 

We like the simplicity of Russell Miller’s sug- 
gested improvement of the law. Industry and commerce 
have adopted programs of “work simplification” to cut 
the costs of doing business. We need the same approach 
in government. 

Are we ready to make progress? For 15 years 
bankers labored under the FDIC requirement of daily 
assessment records, even though it was demonstrated at 
an early stage that this was an impractical, wasteful 
burden. We believe that bankers have learned a great 
deal. Many will exercise their influence in advancing 
Mr. Miller’s practical suggestion so that the unfairness 
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to the small banker, the clumsiness and expensiveness 
of the present FDIC system of assessment deductions 
may be rectified for the good of all. 


Each Year Count Leos 


In the Forum department of this issue (see Page 
2), Mr. W. R. Siems tells the personal story of another 
small-town bank that has been forced to liquidate. 

The forced closing is not because of poor business. 
Far from it. The First State Bank of Williams, Minne- 
sota has been a well-managed, prosperous enterprise. 
Earnings have been twice the national average for banks 
of its size. 

The dissolution of this small bank has been 
brought about by an assortment of circumstances which 
even now threaten other banks. These circumstances, in- 
cluding the problems of attracting competent personnel, 
preparing for management succession, facilitating the 
local funding of the bank’s capitalization, and other 
phases, have been discussed in previous issues of THE 
INDEPENDENT BANKER. 

There is a certain tragedy in this fading from the 
American scene of another independent bank. Many 
more of America’s independent banks, it is predicted, 
will pass away during the next decade. This will be 
despite the expanding population’s increasing need for 
greater banking services. 

Is the dwindling of American independent banks 
simply inevitable? Is it the result of some major social, 
economic or technological change like, perhaps, the 
switch from farm horses to tractors? Is the small-sized 
bank doomed? 

Our own opinions have been expressed previously. 
We would like to hear from more bankers with their 
views on this vital subject. 


w 

Next” Month: Another” Special 

Readers of THE INDEPENDENT 
BANKER have another special treat 
in store in our February issue. Mr. 
J. Edgar Hoover, director of the 
Federal Bureau of Investigation, has 
written exclusively for presentation 
in this magazine an article on “Cir- 
cumventing Bank Theft”. No banker 
will want to miss this stirring fea- 
ture. With it we are privileged to 
present several high-interest photo- 
graphs of immediate pertinence to the subject. 

Plan now on reading this article, saving it, hav- 
ing every member of your staff read it. 


Tue INDEPENDENT BANKER 
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THE DINERS’ CLUB CREDIT CAR 
AN INDISPENSABLE CONVENIENCE 
FOR PEOPLE WHO ARE GOING PLACES | 


Now, with this one card, you can say, “Charge It,” at thou- 
sands of leading restaurants night clubs, hotels, florists, auto 
rental agencies, etc., in every major city of the United States, 
as well as key centers in England, Canada, Mexico, Puerto 
Rico, Hawaii and other countries all over the world. This is 
a must-have passport to good living and unquestioned credit 
for executives, salesmen, travelers, people who must keep 
records of spending for entertainment and travel. Get the red 
carpet treatment both in your own city and in distant places 
you may never have visited before. Over 100,000 executives 
are already using this invaluable credit card. The personal 
prestige is enormous, the convenience is matchless, and, in 
addition, the credit card booklet, containing a complete list of 
member establishments, is a handy guide to the best places 
in each key city. 


WHAT YOU CAN CHARGE: — 


Charge food, drinks, hotel rooms at the finest restaurants, 
nightclubs, hotels, hotel dining rooms wherever you may go. 
Many auto rental companies, florists, fruit and delicacy shops, 
and travel services will also honor your card. New services 
are constantly being added to the Diners’ Club list. 


Your Key to the City... 


Cvery Key City 


TAX SAVINGS: 


EXPENSES FOR BUSINESS ENTERTAINING AND TRAVEL 
OCCUR DAILY IN THE LIFE OF EVERY BUSY MAN, YET MANY 
PAID FOR IN CASH ARE FORGOTTEN, LOST, NOT DE- 
DUCTED. WHEN YOU PAY THE DINERS’ CLUB WAY EVERY 
CHARGE IS RECORDED, YOU RECEIVE AN ACCURATE, 
PERMANENT RECORD OF YOUR EXPENDITURES, AT HOME 
OR AWAY. AT TAX RETURN TIME YOUR DINERS’ CLUB 
STATEMENTS ARE AN INVALUABLE AID TO YOU AND 
YOUR ACCOUNTANT IN REMEMBERING AND VERIFYING 
THOSE EXPENSES. YOUR INCOME TAX SAVINGS ON ONE 
DINNER CHECK REMEMBERED THAT YOU MIGHT HAVE 
FORGOTTEN WILL MORE THAN PAY THE SMALL CHARGE 
OF DINERS’ CLUB MEMBERSHIP FOR YOUR ENTIRE OR- 
GANIZATION. 


CHARGES: 


The only charge is $5.00 a year for individuals, firms, or 
families. When your firm or family is a member, any number 
of personalized credit cards will be issued at no additional 
charge to each authorized individual in your family or 
organization. 


HOW YOU PAY: (nerds CREDIT CARD APPLICATION } 
H SUBSCRIPTION DEPT. - ROOM 1917 - 205 E. 42ND ST., NEW YORK 17, N. Y. ; 

P i jons— ) 
Merely sign the check er bill ot (Please answer all questions—type or print 
any Diners’ Club member estab- Phone Home 
lishment. At the endl of the month Home Address City State 
you receive only one itemized, Company Nome 
flecting all charges. You pay once . How long employed. Position Social Security No. . 
Charge Accounts at. 
é .00 check herewith (1 yr. nvoice for $5. ee 

I } ‘ard holder assumes individual responsibility with company applicant. : 
If company account-authorized sig 
H Title 
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"So many of you have joined our 
happy family that we have outgrown our 
present Invation, so soon H will be... 


MARQUETTE BANK 
SEVENTH and MARQUETTE” 


Marquette Ave at Seventh Street 


The New Marquette Parking Reins will be 
© Part Hew facilities 


Here tie new bank will look when completed, The 
CONVERTOR street Hevel entrances on both Marquette and Seventh will 
offer Vow access every service, More and better 
i Hawking will be Provided the huge new parking 
ramp, You'll be to park. and do your banking without Seventh Street Entrance at Marquette Ave. 
i 
For your convenrence and comfort dhe be completely Wotch for grand opening announcement in a few months. 
and aif conditioned. and the newest and efferent 
Danking equipmenc will be We, our and our Until our new facilities are completed, visit our 
equipment Have planed evervehiag to make banking at the present quarters at $17 Marquette Avenue and dis. 
Marquette safe. efficient most of all, more cover how enjoyable itis to bank with the friendly 
FO WOR, folks at Marquette, 
1 Rosell L. Stotesbery DEPARTMENT OF BANKS AND BANKERS 
Cont Pohied Otte H. Preus John D. Cleary 
Vice President Representotive 


MARQUETTE BANK 


OF MINNEAPOLIS 


MEMBER FEDERAL OERPOSIT INSURANCE CORPORATION 


/, 


